Council

AGENDA

ENVIRONMENT AND REGENERATION POLICY OVERVIEW
COMMITTEE
Thursday, 6 November 2008 at 10.00 am Ask for: Christine Singh
Darent Room, Sessions House Telephone 01622 694334
County Hall, Maidstone

Tea/Coffee will be available before the meeting

Membership (15)

Conservative (10): Mr R A Pascoe (Chairman), Mr M J Angell, Ms S J Carey,

Mr M J Harrison, Mr C Hibberd, Mr R E King, MrR L H Long, TD,
Mr R F Manning, Mr R J Parry and Mrs P A V Stockell

Labour (4): Mr R Truelove (Vice-Chairman), Mr J | Muckle, Mr R J E Parker and

Mr A R Poole

Liberal Democrat (1): Mr D S Daley

A1
A2

A3

B1
B2

B3
B4

BS
B6

B7

UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

COMMITTEE BUSINESS
Substitutes

Declarations of Interests by Members in items on the Agenda for
this meeting

Minutes of the meeting held on 25 September 2008 10.00 - 10.10 am

ITEMS FOR DISCUSSION

Portfolio Holders' Updates 10.10-11.00 am
Financial Monitoring Report: Environment and Regeneration 11.00-11.20 am
2008/09

Medium Term Plan 11.20-11.50 am
Adoption of High Weald and Kent Downs Areas of Outstanding 11.50-12.10 pm
Beauty Management Plans

Allington Incinerator and Waste — Progress report 12.10-12.20 pm
Kent Highway Services — Performance Management — Measuring 12.20-12.40 pm
Success

Kent Regeneration Fund 12.40-12.50 pm



B8 Highway Adoptions — Cold Case Project 12.50 -1.00pm

C. SELECT COMMITTEE UPDATE
C1 Select Committee — update 1.00-1.10 pm

EXEMPT ITEMS

(At the time of preparing the agenda there were no exempt items. During any such items
which may arise the meeting is likely NOT to be open to the public)

All timings shown on this agenda are approximate.

Peter Sass
Head of Democratic Services and Local Leadership
(01622) 694002

Wednesday, 29 October 2008
Please note that any background documents referred to in the accompanying papers

maybe inspected by arrangement with the officer responsible for preparing the relevant
report.



Agenda ltem A3

KENT COUNTY COUNCIL

ENVIRONMENT AND REGENERATION POLICY OVERVIEW
COMMITTEE

MINUTES of a meeting of the Environment and Regeneration Policy Overview
Committee held in the Darent Room, Sessions House, County Hall, Maidstone on
Thursday, 25 September 2008.

PRESENT: Mr R A Pascoe (Chairman), Ms S J Carey, Mr D S Daley, Mr C Hibberd,
Mr R E King, MrRL HLong, TD, MrRF Manning, MrJ | Muckle, MrA R Poole,
Mrs P AV Stockell, Mrs M Newell (Substitute for Mr R J E Parker),
Mrs E D Rowbotham (Substitute for Mr R Truelove) and Mrs E M Tweed (Substitute
for Mr M J Angell)

ALSO PRESENT: Mr K A Ferrin, MBE, Mr K G Lynes and Dr M R Eddy

IN ATTENDANCE: Dr L Davies (Director, Environment & Waste), Mr A Loft (Director
Of Resources), Mr R Hallett (Directorate Finance Manager), Mr D Hall (Head of
Transport & Development), Mr R Feasey (Development Planning Manager) and
Mrs C Singh (Democratic Services Officer)

UNRESTRICTED ITEMS

85. Membership
(ltem A1)

RESOLVED that Mr A R Marsh had been replaced by Mr R S Manning be noted.

86. Minutes of a meeting held on 29 May 2008
(ltem A4)

RESOLVED that the minutes of the meeting held on 29 May 2008 are correctly
recorded and that they be signed by the Chairman.

87. Dates of Future meetings 2009
(ltem AS)

RESOLVED that the meeting dates reserved for 2009 for this Committee as detailed
below, be noted.

Tuesday, 20 January
Tuesday, 31 March
Thursday, 9 July
Thursday, 24 September
Thursday, 5 November

(all meetings will commence at 10.00 am)
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88. Portfolio Holders' Update
(Iltem B1)

(Verbal report by Mr K Ferrin, Cabinet Member for Environment, Highways & Waste
and Mr K Lynes, Cabinet Member for Adult Social Services.)

Portfolio Holder for Waste, Highways, Local Transport Plan and Environment

(1) Mr Ferrin gave an update on the emergency measures undertaken during the
breaking news of the fire in the Eurotunnel. He advised that the immediate concern
was to prevent the possible gridlock of East Kent after Operation Stack was invoked.
He also expressed his personal views on the safety of Eurotunnel since the first fire
in 1996.

Highways Budget

(2)  Mr Ferrin advised that a draft Highways Budget had been produced which was
prioritised and within the cash limits that met the revenue needs but not the capital
needs. He invited a small group of Members from the Committee to meet with him to
discuss and challenge the draft Budget. Mrs Stockell and Mr Muckle indicated their
interest in being part of the group.

(3) Members were given the opportunity to ask questions and make comments
which included the following:-

e Members felt that if there were safety issues with design faults in the
Eurotunnel, Kent County Council should lead in lobbying government and
raise these issues nationally.

e In response to a question regarding the popularity of the Freedom Pass
causing overcrowded buses, Mr Hall agreed to check whether there had been
any complaints.

e In response to a question, Mr Ferrin confirmed that the Freedom Pass would
be rolled out to care leavers in Kent up to the age of 21 years but would not be
available to those care leavers placed by other authorities in Kent.

e Mr Hall, in response to a question, gave his assurance that he personally
would look into a case of a gentleman awaiting a drop kerb in Ashford and
would speak to Mrs Tweed outside the meeting.

e In response to a question regarding communication problems between the
Parish Council and the Kent Highway Services, Mr Ferrin advised that this was
a major concern and measures would be taken to deal with this.

¢ In response to Members’ concerns regarding the vacant Managing Director’s
and Directors post within Environment and Regeneration Directorate, Mr
Ferrin and Mr Lynes assured Members that urgent action was being taken to
resolve the situation and the interim posts were being advertised.
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Regeneration, Planning Strateqy and Supporting Independence

(4)  Mr Lynes highlighted some of the work he had undertaken in the first four
weeks of his new portfolio.

(5) Members were given the opportunity to ask questions and make comments
which included the following:-

¢ In response to a concern regarding proposals to build on the Business Park in
Thanet, Mr Lynes agreed to communicate the plans as and when they
happened.

¢ In response to concerns from a member regarding whether the global financial
crisis would impact on the cost of the building of the Turner Contemporary Art
Gallery, Mr Lynes assured that the build was slightly below budget. Mrs
Tweed, Lead Member for Community Services, concurred.

e Mr Lynes accepted invitations to discuss the Community Projects in Dover
from the Local Member and an invitation to attend the briefings on Kent
Thameside and following a request agreed to submit a report on the sub
national review to a future meeting.

(6) RESOLVED that the responses to Members’ questions and reports be noted.

89. Towards 2010
(Iltem B2)

(Report by Mr K Ferrin, Cabinet Member for Waste, Highways, Local Transport Plan
and Environment, and Mr Kevin Lynes, Cabinet Member for Regeneration, Planning
Strategy and Supporting Independence)

(Mr A Loft, Director of Resources and Mr R Hallett Directorate Manager were also
present for this Item)

(1)  Mr Loft presented the report, which set out the process for finalising the
second Towards 2010 Annual Report prior to approval by County Council on 16
October 2008 and a draft of the report on progress with the 26 targets, which came
within the remit of this Committee.

(2)  Members questions and comments included the following:-

e In response to a question Mr Ferrin advised that he had requested a report on
the resurfacing of the pavements in the conservation area in Deal and would
report back.

e Mr Ferrin noted the suggestion that additional information was needed on
page 43 on way yellow lines were measured.

e Mr Ferrin noted the suggestion that the target on the “length of yellow lines
removed” should be deleted.

e Mr Lynes noted the suggestion that KCC should be represented at the
meetings of the National Alliance, made up of local authorities.
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¢ In response to a request that referred to page 38 Target 9 Mr Lynes agreed to
provide a breakdown of figures for those on; incapacity benefit, unemployment
and lone parents.

¢ Inresponse to a question Mr Lynes advised that the “Green Standard” was not
obsolete but had been changed.

e Target 20 — A Member suggested that the right infrastructure needed to be in
place before proceeding.

e Target 32- A Member requested that the Parking Manager looked at the
parking issues on the Tonbridge Road in Maidstone.

e Referring to page 49 Target 35 paragraph 5, Mr Ferrin agreed to check
whether the date, “December 2009” was correct or not and report back.

e In response to a comment that the response time on concerns raised by the
Parish Councils to the Kent Highways Service was too long and that the
relationship with the Parish Councils needed to be improve, Mr Ferrin advised
that work was being undertaken to rectify this.

90. Budget Outturn and Outturn Business Plans 2007/08
(Item B3)

(Report by Mr K Ferrin, Cabinet Member for Environment, Regeneration and Waste
and Mr K Lynes, Cabinet Member for Adult Social Services.)

(1)  The Committee considered a report of the four year outturn for 2007/08 by
division within the Environment and Regeneration Directorate.

(2) Following a brief introduction by Mr Hallett, Members were given the
opportunity to ask questions and make comments which included the following:-

e Mr Ferrin noted a request that referred to page 85 of the report for the length
of the road resurfaced to be measured against the total.

(3) In response to a question on the table on page 83 and what it meant, Mr Ferrin
explained that the conditions of roads were national indicators. The ABC roads were
assessed electronically. A detailed report was produced for each ten metre section
of road. Mr Ferrin concluded that in general the picture showed that the conditions of
the roads were below average.

4) In response to a question, Mr Ferrin advised that results on page 84/85 were
from the Call Centre. Members noted that complainants were called back to check
whether they were satisfied with the outcome of their complaint and this was
monitored monthly.

(5) RESOLVED that:-
(@) the outturn figures for the Environment and Regeneration Directorate

be noted,;

(b)  the actual performance against targets and performance indicators be
noted; and

(c) the comments made by Members detailed above and the reports be
noted.
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91. Financial Monitoring Report : Environment and Regeneration 2008/09
(Item B4)

(Report by Mr R Hallett, Director, Finance Manager)
(Dr L Davies, Director, Environment and Waste was present for this item)

(1)  The Committee considered the financial position of the current year which
included the first quarter financial monitoring as reported to the Cabinet and the
significant variations since the Cabinet meeting.

(2) Mr Hallett introduced the report explaining that the overall forecast remained at
break-even although there had been a further significant underspend of £0.9m
predicted on waste. This had been partly due to increased income from recycled
materials and partly due to Allington waste to energy plant being offline for some of
July and August 2008. The underspend would be offset by an intention to increase
the invest-to-save proposals by £0.9m to produce savings and efficiency to help with
next year’s inflation pressures.

(3) Members of the Committee were given the opportunity to make comments and
ask questions which included the following:-

e In response to a question, Mr Ferrin advised that the Winter Reserve was
going to be renamed as there had been a reduction in the salt runs in previous
years.

4) In response to a question on the Allington Incinerator, Dr Davies advised that
she had received daily updates and that the fire damage to the turbine had been
repaired as well as the material/dry sorting facility, both were up and running.

(5) RESOLVED that the comments made by Members and the report be noted.

92. High Weald and Kent Downs Area of Outstanding Natural Beauty
Management Plans - response to consultation
(Item BS)

(Report by Mr K Ferrin, Cabinet Member for Environment, Regeneration and Waste.)
(Dr L Davies, Director, Environment and Waste was present for this item)

(1) The Committee received a report that provided a brief on the draft
Management Plans and KCC’s response to the consultation in advance of adoption
of the plans in Autumn/Winter 2008. Following a brief introduction by Dr Davies,
Members were given the opportunity to make comments and ask questions.

(2) In response to a question on whether this relied on the Kent Biodiversity Study
and how much strength they would have with the South East Plan, Dr Davies advised
that these were strategic plans. Policies needed to be embedded down into Local
Development Framework.

(3) RESOLVED that:-
(@) the Members’ comments be noted;
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(b)  a further report be submitted to the POC in November providing an
overview of the finalised plan.

93. E& R Annual Complaints 2008
(Iltem B6)

(Report by Mr K Ferrin, Cabinet Member for Environment, Regeneration and Waste
and Mr K Lynes, Cabinet for Adult Social Services.)

(Mr A Loft was also present for this item)

(1) Members considered a report on the user feedback received by the
Environment and Regeneration Directorate 2006/07 and 2007/08.

(2) Members were pleased to see compliments and also be included as part of
the complaints report and hope the complaints would aid improving the quality of
service and reduce complaints.

(3) Members of the Committee felt that the tracking of complaints and the
communication to the complainer needed to be improved. Mr Loft advised that work
was being carried out to improve the reporting process.

(4) RESOLVED that the figures for the Directorate for 2006/07 and 2007/08 and
the comments made by Members be noted.

94. Climate Change
(Iltem B7)

(Report by Cabinet Working Group on Climate Change and Managing Director for
Environment and Regeneration)

(Ms A Cambray, Climate Change Project Manager, was present for this item)

(1)  The Committee received a detailed report that summarised the progress
towards delivering KCC’s Climate Change Action Plan and other environmental
performance objectives, including an overview for the next steps for Environment and
Regeneration Directorate.

(2) Members of the Committee suggested that KCC should lead by example on
energy efficiency.

(3) RESOLVED that:-

(@) the progress to date and the general shape of the Climate Change
Action Plan going forward be noted;

(b)  agreement to be given to the proposed next step for Environment and
Regeneration in particular as outlined in paragraphs 3.3, 4.3, 5.6 and
6.2 within the report; and

(c) the Environment and Regeneration officers report back progress to the
POC in six monthly intervals, starting from March 2009.
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95. Select Committee - update
(ltem C1)

(Report by Mr P Wickenden, Overview, Scrutiny and Localism Manager)

(1) Members considered a report on the Select Committee for Accessing
Democracy, Passenger Rail Services in Kent and the outcomes from the meeting of
the Policy Overview Co-ordinating Committee on 10 September 2008.

(2)  In response to a question, Members were advised that the issue of a sub-
group for flooding had been raised with the Leader. Efforts would be made to
establish this group up.

(3) RESOLVED that the Members’ comments and the report be noted.

96. URGENT ITEM - South East Plan: Consultation on Secretary of State’s
Proposed Changes

(ltem C2)

RESOLVED that due to the length of the report the Committee agreed to pass their
comments on individually outside the meeting.
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Agenda ltem B2

By: Richard Hallett, Directorate Finance Manager, Environment & Regeneration

To: Environment & Regeneration Policy Overview Committee — 6 November 2008

Subject: Financial Monitoring Update 2008/09

Classification: Unrestricted

Summary: To update the Committee on the financial position in the current

year.

Introduction

1.

This report gives a brief summary of the developments on the budget since the 1st quarter
financial monitoring that was included in the papers for the September POC. The
significant variations since the September POC are set out below:

Revenue

2.

In EH&W the overall forecast remains at breakeven but behind this, there is an underspend
on Waste of about £2.5m (possibly more if tonnages continue to remain below budgeted
levels). This is due to increased income from recyclable materials, reduced tonnages and
to the Allington waste to energy plant being offline for some of July and August. This
underspend is offset by invest to save proposals, which are being finalised currently, in
order to produce savings and efficiencies to help with next year’s inflation pressures.

Some overspends are appearing in the KHS budget as the Unit tries to address some of
the service pressures such as minor repairs, street lighting and vegetation control and also
the one-off costs of implementing the expectations from the Traffic Management Act.
There is likely to be a compensating saving on the Freedom pass, as excellent value for
money is being achieved with the bus providers, but the level of this saving will depend on
take-up in the extended pilot areas, the estimated numbers for which are being refined at
the moment.

There has been no significant movement on the RS&l portfolio

Capital

5.

There has been no significant movement on capital forecasts since the full monitoring
report presented to the September POC.

Recommendation

6.

Members of this committee are invited to note and comment upon this report.

Contact Officer:

Richard Hallett 01622 69(4035), richard.hallett v.uk
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Agenda ltem B3

By: Mike Austerberry, Interim Executive Director Environment, Highways and
Waste and David Cockburn, Executive Director, Strategy, Economic
Development & ICT

To: Environment and Regeneration Policy Overview Committee — 06
November 2008

Subject: MEDIUM TERM PLAN 2009-10 TO 2011-12

Classification: Unrestricted

To update the committee on the Autumn Budget
Statement report to Cabinet on 15 September
2008 and any later announcements by
Government departments. To provide a strategic
summary of the service enhancements and
savings proposals for the next three years for
the functions that the committee overviews.

Summary:

Members are invited to comment on the key
issues for the services provided by the
Environment and Regeneration Directorate.

1. Introduction

1.1 The Autumn Budget Statement report by the Leader, Cabinet Member
for Finance, Chief Executive and Director of Finance to Cabinet on 15
September 2008 set out the national and local context for KCC’s medium
term plan (MTP) for the period 2009-12 to 2011-12.

1.2 This report expands on that report, updates for the latest developments,
looks in more detail at specific elements in the directorate medium term
plan, and invites Members to comment on the key issues for the services
provided by the Environment and Regeneration Directorate.

2. Background

2.1 This paper summarises the current budget position for 2009-10 and is
based on submissions to Corporate Finance as part of the Medium Term
Plan process. Indicative cash limits for 2009-10 and 2010-11 were
approved by County Council in February 2008 in the MTP for 2008-11.
These figures are being updated for known changes such as transfers of
activities or staff between portfolios and the forthcoming provisional local
government finance settlement, expected in late November or early
December.
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3.1

3.2

3.3

3.4

3.5

3.6

Latest Developments: National Context
There are a number of national factors to take into account.

The government’'s Comprehensive Spending Review 2007 which was
published on 9 October 2007 set out national spending plans for the next
three years, 2008-11. The overall position and direction of the UK and
world economy has continued to clearly and significantly deteriorate
since that point.

Inflation is running at 5.2% (CPI - September) and 5.0% (RPI -
September), well above the levels assumed in the government’s
spending plans and well above the level of our indicative grant
settlement increase.

The latest OECD forecast issued in September predicts growth of just
1.2% for 2008 in the UK and shrinkage in the economy for the latter two
quarters of 2008-09, which meets the working definition of a recession,
two quarters of negative growth. This is around half the medium term
level assumed in the government’s spending plans.

The “credit crunch” continues to provide instability in financial markets
and credit markets. There are clear spill over effects on the ability of any
one individual or organisation to lend and borrow, to know whom it is
“safe to do so”, at what is a “reasonable” rate of interest for the “risk”
involved. These consequentially affect the ability of individuals and
organisations to fund planned capital expenditure, thus limiting proven
demand for assets, limiting the ability for counterparties to sell assets at
a firm “market” price. KCC is less directly affected by the “credit crunch”,
but not exclusively insulated, from the wider effects that we are all
experiencing in every day life.

There are no significant changes to our budget assumptions which were
set out in the autumn Budget Statement in September. Key assumptions
remain:

e 3.2% formula grant increase for each of the next two years (although
net of LABGI losses this is worth an effective 2.0% in 2009-10) given
the pre-announced provisional local government finance settlement;

e Approximately 1% reduction in cash terms each year for Area Based
Grant on like for like basis as some initial start up grants cease (Area
Based Grant will increase by approximately £32m in 2009-10 to
allow for the transfer of Supporting People grant into ABG — but this
is merely a transfer and not new money);

e Specific grants (which are increasingly primarily targeted at
education and children’s services and of course ring-fenced)
increase as set out in the three year local government finance
settlement (e.g. DSG headline increases of 3.4% for 2009-10, 4.1%
for 2010-11, Sure Start, Early years and Childcare headline
increases of 10.6% for 2009-10 and 13.9% for 2010-11);
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41

4.2

e 5% maximum increase in council tax per annum given the threat of
capping but equally a desire to keep actual council tax increases as
low as practicable;

e Council Tax base grows by 1% per annum;

e That there is no deterioration beyond that already provided for in the
collection fund as the housing market stalls;

e A limit on pay having due regard to the Chancellor of the
Exchequer’s stipulation to all pay review bodies that public sector
pay increases must be contained within a 2% limit;

e That specific grant changes and risks do not adversely move against
us, but if they do and funding is directly reduced, we will have no
option but to reduce services;

e That Dedicated Schools Grant is sufficient to meet all government
promises on service extension and minimum funding guarantees;

e That costs of asylum seekers are fully met and reimbursed by
government;

e That we have fully captured updated pressures on our services (pay,
prices, demographics, demand, legislation, impact of the “credit
crunch” etc.);

e That we deliver significant efficiencies and savings in specific
services and through a series of cross cutting reviews of services.

The current budget

The current budgets for portfolios under the oversight of this POC are
as follows:

Portfolio Gross spend Income Net spend*
£000 £000 £000

Environment, Highways 152,081 -12,595 139,486

and Waste

Regeneration and 11,004 -2,623 8,381

Supporting Independence

Total for POC 163,085 -15,218 147,867

* Excludes Corporate overheads and capital recharges

Further detail is outlined in Appendix 1.

In very brief summary this budget provides for the following outcomes,
outputs and/or service improvements:

Managing, improving and maintaining 8,484km of highway, 12.6
million square metres of footways, 119,000 streetlights, 133,936
signs and 2,753 structures

Supports socially necessary but uneconomic bus services

Provides free bus travel for young people aged between 11 and 16
under the “Freedom Pass” pilot

Manages the disposal of 812,000 tonnes of household waste
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4.3

5.1

5.2

5.3

5.4

¢ Maintenance, enhancement and ensuring access to a healthy and
diverse Kent environment

Delivering high quality urban and environmental regeneration
Stimulate new investment and support the business sector
Consultation on and development of major planning strategies
Process 350 planning applications per year

Further detail is outlined in Appendix 2.

As reported in the quarterly monitoring reports there are spending
pressures/savings in the following areas:

e Highways inflation

e Energy costs

e Waste disposal inflation offset by savings in waste tonnage and
disposal method

e Transport inflation

e Country Parks

Further detail is outlined in Appendix 3. Note: most pressures have
been addressed through use of Directorate/Corporate roll forward from
2007-08

Environment and Regeneration Priorities for the Medium Term
Plan

Enclosed with this report at Appendix 4 is a first draft paper of the
Medium Term Service Priorities for Environment, Highways & Waste
and Regeneration & Supporting Independence which will shape our
contribution to Section 3 of the Medium Term Plan.

Members will appreciate, from the information in Section 3 above, that
the financial framework for the medium term will be very tough for all
Directorates and comes at a time when demand for services has never
been higher, both because more people need services and because of
greater public expectations.

Whilst the Directorate is implementing modernisation changes that will
increase efficiency and effectiveness, this will not avoid altogether the
need for some difficult decisions over the medium term.

Areas of spending priority for which significant additional funding is
proposed are as follows:

Pressure £9,359k — this is the total of the price pressures across
EH&W for 2009-10 and includes the catch-up on 2008-09. These price
pressures result mainly from the increased cost of fuel, energy and
aggregates.
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9.5

Pressure £2,155k — this is a government/legislative pressure resulting
from the landfill tax escalator, which will increase by £8 for every tonne
of waste that is put into landfill.

Pressure £3,800k — this is to cover the roll-out of the Freedom Pass
pilot so that all young people between the ages of 11 and 16 will be
eligible for free bus travel.

Pressure £1,484k — this is to invest in our highway service to improve
maintenance of roads, street lighting, drainage and structures etc.

Pressure £500k — this is to invest in our electronic congestion
management and maintain message signs, controlled traffic lights etc
and the hardware and software that support these.

The position can be summarised as follows:

2009-10 2010-11 201112

£000 £000 £000

Existing pressures in published MTP 2008- 2011

Pay 508 518
Prices 3,458 3,355
Legislative 2,155 2,073
Demand 175 0
Towards 2010 4,000 0
Service Improvements 270 159

New pressures

Prices 5,909 2,504 6,100
Legislative 0 0 2,073
Demand 45 0 0
Service Improvements 2,587 603 -74

More detail is set out in the attached draft Medium Term Plan Financial
Appendix 5. For reference, the previous published MTP for 2008-11 is
reproduced in Appendix 6.
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5.6

6.1

6.2

The detailed proposals are still being iteratively developed and will be
subject to consultation and deliberation over relative service priority.
The POC is equally asked to prioritise the functions and budget that it
has oversight of and indicate what types and areas of savings, broadly,
might be achievable and acceptable, if there were a savings
requirement of:

e 1%;
e 3%;or
e 5%;

of net revenue budgets. To assist and remind Members of the current
position, the current budgets for the functions they have oversight of
are attached as an appendix to this report.

Recommendation
Members are asked to note and comment on the above proposals.
Members are invited to identify and express their relative priorities for

services and to indicate, broadly, areas and types of savings and
efficiencies that they consider could be realistically be achieved.

Page 16



Appendix 1 — Existing 2008-09 budgets

ENVIRONMENT, HIGHWAYS & WASTE

REVENUE SPENDING

| 2007-08 2008-09
Spending Net
| Plans Spending Plans Total  Income Cost
_____ go0 . £000 £000 £000
44,493 Kent Highway 57,142 -6,306 50,836 Managing, improving and
Services Group maintaining 8,484km of highway &
2,753 structures. Seeking to
ensure safety of the travelling
public. Integration of travel
needs, optimising maintenance
spending, reducing road
casualties, improving transport
infrastructure.
6,506 Public Transport 14,224 -669 13,655 Support of socially necessary but
Contracts Group uneconomic bus services and public
transport & information projects.
Freedom Pass.
57,318 Waste Management 65,735 -1,158 64,577 Managing the disposal of some
Group 800,000 tonnes of household waste.
Waste minimisation projects.
3,996 Environmental Group 8,112 -4,000 4112 Maintenance, enhancement and

ensuring access to a healthy &
diverse Kent environment.
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Appendix 1 — Existing 2008-09 budgets

ENVIRONMENT, HIGHWAYS & WASTE

REVENUE SPENDING

3,992 Strategic 6,401 -462 5,939 Provides key management
Management, Finance, processes; IS, Personnel, Finance,
Performance and Property, Health and Safety,
Information and Analysis & Information Team,
Analysis Group (Also Communication, Marketing. Contains
includes Change & budgets for Director, Divisional
Development Group - Heads, pensions, training, service
transferred from level agreements and office running
R&ST Portfolio) costs.

459 Transport Strategy 467 467 Creation, Consultation and
: Group Promotion of the Local Transport
Plan.
116,764 Budget Controlled by 152,081 -12,595 139,486
this Portfolio
PLUS:
Budgets controlled by
other portfolios:

2,537 « Central costs 527 527

4,779 + Devolved budgets 6,185 6,185
+ Service costs
Charges for using

11,148 capital assets 13,906 13,906

135,228 TOTAL SERVICE 172,699 -12,595 160,104

Page 18



Appendix 1 — Existing 2008-09 budgets

ENVIRONMENT, HIGHWAYS & WASTE

REVENUE SPENDING < HOW THE MONEY IS SPENT

2007-08
Spending
Plans
£'000

22,570
635
272

54

23,531

264

37
379
225

912

38

16

109
9,126
810
10,099

3,149
43,560
1,243
113
2,261
70
50,396

Employee Costs

Salaries and Wages

Pension and Severance Payments
Training Expenses

Other Employee Costs

Total Employee Costs

Premises Costs

Repairs, Alterations and Maintenance
Energy Costs

Rent

Rates

Other Premises Costs

Total Premises Costs

Transport Costs

Vehicle Expenses

Hire and Pool Car Charges

Public Transport

Public Transport Revenue Support
Car Allowances

Total Transport Costs

Supplies and Services

Equipment and Services
Highways Contracts
Communications and Computing
Expenses and Allowances
Grants and Subscriptions
Levies and Other Expenses
Total Supplies and Services
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2008-09
Spending
Plans
£'000

24,129
658
272

57
25,116

514

36
392
233

1,183

37

17

113
13,569
806
14,542

2,689
48,271
2,039
113
2,261
70
55,443



Appendix 1 — Existing 2008-09 budgets

ENVIRONMENT, HIGHWAYS & WASTE

REVENUE SPENDING < HOW THE MONEY IS SPENT

2007-08
Spending
Plans
£'000

47 337
1177
7,316
1934
11,148
255
135

154,240

154,240

4,469
580
3,030
1,091
9,170

9,842

19,012

135,228

Third Party Payments

Coast Protection

Central Support Costs

Internal Recharges

Capital Financing Costs

Capital Expenditure Financed by Revenue
Contribution to Reserves

GROSS EXPENDITURE
Central Support Cost Allocations
GROSS EXPENDITURE after Central Support Cost Allocations

Income
Contributions
Sales
Fees and Charges
Other Income
Total External Income

Specific and Supplementary Grants
TOTAL INCOME

NET EXPENDITURE
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2008-09
Spending
Plans
£'000

52,296
1177
6,712
1934
13,906
255
135

172,699

172,699

4,377
430
3,733
958
9,498

3,097
12,595

160,104



Appendix 1 — Existing 2008-09 budgets

REGENERATION & SUPPORTING INDEPENDENCE

- 2007-08
- Spending
' Plans

_________________________________________________________________________________________________________________________________

1,983

1,017

699

285

REVENUE SPENDING

Regeneration Projects Group
(including Supporting
Independence vired from
Corporate Support and External
Affairs)

Economic Development Group

Planning & Development Group

Planning Applications Group

Change & Development Division
(tfransferred to E, H & W
Portfolio)

Budget Controlled by this
Portfolio

Budgets controlled by other
portfolios:

¢+ Central costs

+ Devolved budgets

* Service costs

Charges for using capital assets
(mainly roads)

TOTAL SERVICE COSTS

3,147

930

1,207

393

2008-09

Net
Cost

-1,118 4,602
-991 2,156
-46 884
-468 739
-2,623 8,381
34

393

30,309

-2,623 39,117

Working to deliver
high quality urban and
rural regeneration.
Supporting
Independence.

Stimulation of new
investment &
supporting the
business sector.

Consultation on &
development of major
strategies.

Dealing with some
350 applications per
year.



Appendix 1 — Existing 2008-09 budgets

REGENERATION & SUPPORTING INDEPENDENCE

REVENUE SPENDING < HOW THE MONEY IS SPENT

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

2007-08
Spending
Plans
£'000

4,994
287
33
5,314

16
22

39

39
147
186

241
97

18
1,999
86
2,441

Employee Costs
Salaries and Wages
Pension and Severance Payments
Other Employee Costs
Total Employee Costs

Premises Costs
Repairs, Alterations and Maintenance
Rent
Other Premises Costs
Total Premises Costs

Transport Costs
Public Transport
Car Allowances
Total Transport Costs

Supplies and Services
Equipment and Services
Communications and Computing
Expenses and Allowances
Grants and Subscriptions
Levies and Other Expenses
Total Supplies and Services

Third Party Payments
Central Support Costs
Internal Recharges
Capital Financing Costs

GROSS EXPENDITURE
Central Support Cost Allocations

GROSS EXPENDITURE after Central Support Cost Allocations
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2008-09
Spending
Plans
£'000

4,991
293
34
5,318

16
23

40

41
147
188

280
99

18
1,888
86
2,371




Appendix 1 — Existing 2008-09 budgets

REGENERATION & SUPPORTING INDEPENDENCE

REVENUE SPENDING < HOW THE MONEY IS SPENT

2007-08 2008-09

Spending Spending

Plans Plans

£'000 £'000
Income

921 Contributions 74

3 Sales 3

468 Fees and Charges 468

193 Other Income 193

1,585 Total External Income 738

1,890 Specific and Supplementary Grants 1,885

3,475 TOTAL INCOME 2,623

37,323 NET EXPENDITURE 39,117
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Appendix 2 — Activity and output data — what the current budget “buys”

Kent Highway
Services Group

Public Transport
Contracts Group

Maintaining the 8,484km network of county roads,
and 12.6million square metres of footways

. Maintaining 2,750 bridges and structures (plus

inspection of 1300 other bridges and structures),
119,000 street lights, 134,000 traffic signs and
bollards, 168,000 drainage gullies, 4.8 million
metres of piping, 500,000 trees, 2,800km of road
markings, 238km of safety barriers, 6,800
soakaways and 11 million square metres of grass.
Statutory safety inspections by Technical Services
staff

. Reduce road casualties by altering and improving

roads, and driver behaviour

_Improving road safety through carefully targeted

promotional campaigns and road safety education

. Improving roadworks co-ordination and publishing

information about roadworks concerning location,
duration and alternative routes

. Monitoring and managing traffic through the

Traffic Management Centre and providing up to
date information on congestion hot spots

. Carrying out routine inspections, and effective &

efficient maintenance to 635 no. traffic signal
locations (15,000 traffic lights)

_Undertake the detail design and delivery of Local

Integrated Transport, Crash Reduction and
maintenance schemes within KHS.

Improving public transport quality and information
by working with bus operators

Financially supporting around 200 socially
necessary but uneconomic bus routes

Working with bus and rail industries to better
integrate bus and train travel

Working with developers to ensure there is an
appropriate transport infrastructure to new
developments

Working with schools and business to develop
travel plans.

Working with District Councils to ensure that
transport solutions support local development
Provide free bus travel for young people aged
between 11 and 16 under the Freedom Pass
scheme — current pilot which will be rolled out to
approximately 80,000 young people with expected
take-up of around 24,000 passes
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Waste
Management
Group

Environmental
Group

Management and supervision of contracts for the
recycling, treatment, and disposal of Kent's
municipal solid waste — budgeted tonnage for
2008/09 - 812,000 tonnes.

Management and supervision of contracts for the
operation of Kent's 18 Household Waste
Recycling Centres and associated waste haulage,
composting, and recycling services; sites open
362 days per year, 4 million visits per year.

Disposal of clinical waste collected by 12 districts
from private dwellings and residential nursing
homes.

Direction, management and supervision of
pollution monitoring services, remedial works and
ongoing maintenance/restoration of 19 closed
landfill sites.

Provision, management and supervision of
contracts for the removal and disposal of
abandoned vehicles (ABV) in Kent.

The continuous improvement of co-operation
between KCC, districts and the Environment
Agency via the Kent Waste Partnership and
Forum

Promotion of waste reduction, recycling and
composting initiatives

Implementation of the Joint Municipal Waste
Management Strategy and input to the Waste and
Minerals Development Framework

Enforcement, campaigning and community
engagement to make Kent a cleaner county

To maintain, protect, enhance and promote the natural
and historic environment including:

Strategic management, promotion, improvement,
enforcement and maintenance of 6,700 km of the
Public Rights of Way network.

Management of Common Land and Village
Green Service (CLVG): processing on average 5
Commons and Village Green Applications each
year and ¢.6,500 searches per year.
Management of the County Council’'s Country
Parks, picnic sites and woodland, attracting c.2
million visitors each year

Maintenance of 9 Sites of Special Scientific
Interest (SSSI) in “favourable status” and
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Environmental
Group contd.

Strategic
Management,
Finance,
Performance
and Information
and Analysis
Group

management of 3 Scheduled Ancient Monuments
Delivering a programme of environmental
education through 3 main centres

Delivering archaeological, historic buildings and
historic landscape planning advice

Raising awareness and understanding of
biodiversity, wildlife recording and the coast and
providing ecological planning advice.

Promoting and delivering best practice in coastal
zone management through the Kent Coastal
Network and Coastal and Estuary Partnerships.
Providing advice and support to the development
of the climate change action plan and biodiversity
and coastal issues.

Promoting and delivering sustainable
management of the countryside

Co-ordinating the implementation of KCC’s
commitments under the new corporate
Environment Policy

Managing and promoting the Eco-schools
programme

Promoting sustainability in KCC’s business
management

Co-ordinating the delivery of project and initiatives
to fulfil KCC’s community leadership role and
commitments under key environmental policies
and strategies, such as the Kent Environment
Strategy, the Kent Local Area Agreement and the
Kent Climate Change Action Plan.

Leading on the co-ordination of the delivery of
Kent Agreement 2 Environmental Excellence
indicators

Develop and monitor the Directorate’s £288
million revenue and capital budget

Act as the Directorate’s focal point for CPA, CAA
and VFM and lead for the Directorate on business
management processes

Provide a co-ordinated approach to risk and
performance management

Provide executive support and advice to E&R
Cabinet/Lead Members and Director.

Provide specialist advice and expertise for the
Directorate in Health & Safety, Data Protection,
Freedom of Information and Environmental
Information regulations

Contribute to engagement of E&R with local
communities via the KCC Local Boards

Manage and direct the Directorate’s performance
management framework, including the publication
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Strategic
Management,
Finance,
Performance
and Information
and Analysis
Group contd

Transport
Strategy Group

Regeneration
Projects Group
(including
Supporting
Independence)

of the Directorate’s Quarterly Performance
Monitoring Report

Provide the core expert advice and support to the
County Council in socio-demographic and
economic analysis

Collect and monitor statutory planning data

Direct and manage the provision of GIS electronic
mapping systems and spatial analysis for all KCC
directorates

Improving Directorate internal/external
communications and developing quality standards
across communications channels

Establish a Directorate-wide skills base and lead
and co-ordinate the introduction and
implementation of talent management and
succession planning.

Through the Directorate Learning & Development
Board develop and implement a wide range of
training, qualification and other development
initiatives

Ensure all new staff have appropriate induction
Lead the work on Equalities and Diversity
Implementation of Local Transport Plan (LTP)
policies and strategies and monitoring delivery
through the LTP process reporting mechanism.
Influence European, national and regional
transport policy (CTRL, rail services, freight, trunk
road schemes, ports and airports) in Kent's
interests

Monitor traffic flow and travel trend data in the
County to inform Kent’s transport polices and to
ensure that the LTP best meets the needs of Kent
residents and users of the county’s transport
systems.

Represent Kent'’s interests at public inquires
relating to transport planning policies and major
transport proposals

Through specialist partnership mechanisms drive
the physical regeneration of key coastal towns
through masterplanning, site assembly and
development and attracting external resources
Lead KCC input to masterplanning and delivery of
action plans in key growth areas (Ashford,
Dartford, Gravesend, Dover, Sheerness and
Sittingbourne)

Lead and support delivery of major strategic
regeneration projects

Secure external support and funding for transport
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Regeneration
Projects Group
(including
Supporting
Independence)
contd

infrastructure improvements

Influence directly or support colleagues in respect
of planning policy, legislative proposals etc. and
any other related documents including the South
East Plan, LDFs, SPG, SPD, Area Action Plans,
Masterplans, Government Papers etc.

Make and or support representations to planning
inquiries/appeals including those relating to
planning policy and site specific planning
applications.

Secure and maximise development contributions
(financial and physical) on behalf of all
Directorates for community infrastructure
Influence regeneration on major development
sites and secure funding/provision of adequate
community infrastructure including transportation
(currently over 25 cases countywide)

Lead KCC's rural regeneration activity through
strategy development, core and project activity
Support Produced in Kent Company to establish
local, national and international recognition for
Kentish produce of highest quality. Promote local
producers to local markets

Develop international links to develop Kent's rural
economy particularly food produce, non food
crops and equestrian sector development
Through Kent Tourism Alliance, promote Kent to
visitors, including targeted campaigns to increase
overnight stays in the county and in low season
and develop a Kent wide booking and sales
mechanism to make it easy for customers to buy
Kent

Drive up the standards of design quality through
Kent Design Guide, Design Awards, Design
Champions and Beacon projects.

Deliver in partnership higher quality new homes,
work to upgrade the existing stock and return
empty properties back into meaningful use
Through growth area Delivery Boards, implement
multi-million pound regeneration projects
Represent and secure support for Kent's interests
on key strategic partnerships

2010 Target 9: Through our Kent Supporting
Independence Programme, work towards
reducing the number of people dependent on
welfare benefits.

2010 Target 18: Introduce a Kent Apprenticeship
scheme offering at least 1,000 apprenticeship
opportunities across the private and public
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Economic
Development
Group

Planning &
Development
Group

sectors.

2010 Target 19: Introduce the Kent Community
Programme, building teams of apprentices to
participate in community projects.

Support small and medium sized businesses,
including targeted sector development.

Establish and maintain successful operation of
enterprise hubs, gateways and business
incubators.

Create a network of community enterprise hubs
and satellites.

Work to increase business access to broadband.
Work with key agencies to develop a culture of
entrepreneurship in Kent and particularly among
students

Act as accountable body for the EU URBAN2
programme

Through Locate in Kent, promote and market Kent
as a business destination to domestic and
overseas markets.

Support business liaison through Business
Awards scheme and networking events: Business
Expo, Business Lunches, BME support.

Work with regeneration teams to promote
appropriate business space development.

Identify and seek to harness business
opportunities arising out of London 2012 Olympics
Work with key partners to strengthen links
between business and education

Formulation of planning policy including
influencing national and regional planning policy
and specifically the SouthEast Plan in Kent’s
interests.

Undertake preparation, implementation and
monitoring of Minerals Development Documents
and produce Annual Monitoring Report (AMR)
Deliver Strategic Environmental Appraisal (SEA)
and Sustainability Appraisals (SA) on all major
strategies.

Influence Development Plan Documents and
policies prepared by the 12 District Planning
Authorities

In conjunction with Analysis Information Team,
monitor progress and impact of Kent and Medway
Structure Plan.

Represent Kent's interests at public inquires
relating to planning policies.

Page 29



Planning
Applications
Group

Represent the County Council on regional
partnerships and specialist working groups
relating to the group's activities.

Consultation on & development of major
strategies.

Determine ¢ 350 planning applications for
minerals, waste and County Council
developments each year

Undertake pre-application discussions with
applicant as required and where necessary carry
out screening and scoping processes in
accordance with Environmental Impact
Assessment legislation.

Monitor compliance with planning permissions and
take appropriate enforcement action where
breaches of planning control have taken place in
accordance with the Council’s approved
Enforcement Protocol.

Comment on behalf of County Council on draft
waste management licences and IPPC permits
and variations to existing waste management
licences issued by the Environment Agency.
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Appendix 3 — Current budget monitoring details

Budget Book Heading Cash Limit Variance Comment
G | N G | N
£'000s £'000s £'000s £'000s £'000s £'000s

Environment, Highways & Waste portfolio

Kent Highways Services 59,540 -6,306 53,234 2,300 0 2,300]Invest to save for MTFP

Public Transport Contracts 14,524 -669 13,855 0 0 0
73,000 tonnes put into
landfill while Allington
not operational plus

Waste Management 66,760 -1,158 65,602 -2,500 0 -2,500(|reduced overall tonnage

Environmental Group 8,140 -4,000 4,140 200 0 200|Country parks

Transport Strategy 617 617 0 0 0

Strategic Management, Finance, 6,801 -462 6,339 0

Performance & Information &

Analysis

Total E,H & W 156,382 -12,595| 143,787 0 0 0

Regeneration & Supporting Independence portfolio

Regeneration & Projects 6,540 -1,118 5,422 0 0 0

Economic Development 3,147 -991 2,156 0 0 0

Planning & Development 1,100 -46 1,054 0 0 0

Planning Applications 1,477 -468 1,009 0 0 0

Total Regen & Sl 12,264 -2,623 9,641 0 0 0

Total Directorate Controllable 168,646 -15,218 153,428 0 0 0

Assumed Management Action:

- EH&W portfolio 0

- R&SI portfolio 0

Forecast after Mgmt Action 0 0 0
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Appendix 4 — Draft Submission for Section 3 of the Medium Term Plan —
Environment, Highways and Waste portfolio - 6 November 2008

ENVIRONMENT, HIGHWAYS AND WASTE

Overall Objectives of the Portfolio

The overarching aim of making Kent a better place to live, work and visit will
continue to be the reference point for all of our activities. We will strive to look
after the built and natural environment, maintain and improve transport,
reduce congestion, and manage Kent's waste in an effective and efficient
manner.

Medium Term Service Priorities

Many of these will remain as set out in the current Medium Term Plan:
Maintaining essential quality of life services

Managing real-terms costs pressures that affect our services

Further developing and improving the Kent Highway Services Alliance
Implementing road schemes

Reducing KCC’s environmental impact

Progressing Kent’'s LAA, ‘The Kent Agreement’

Progressing LPSAZ2 targets

Progressing Towards 2010 Objectives

New priorities will emerge from the current work on an overall Kent
Regeneration Strategy.

Risk Assessment

As with the medium term priorities, many of these remain as in the current
plan:

e Health & Safety

e Budget overspend (e.g. fuel, energy and aggregate inflation, extreme
weather, waste tonnage volatility)

e Managing a large capital programme and potential budget overruns on
the major capital schemes

e Securing sufficient developer contributions and government funding to
deliver the required transport infrastructure for the growth areas
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Appendix 4 — Draft Submission for Section 3 of the Medium Term Plan —
Regeneration and Supporting Independence portfolio - 6 November 2008

REGENERATION AND SUPPORTING INDEPENDENCE

Overall Objectives of the Portfolio

The overarching objective of the portfolio is to make Kent a better place to
live, work and enjoy leisure time. Our core aim is to set a vision and strategy
to support and maintain a dynamic and sustainable local economy, to attract
growth and investment for the benefit of Kent’s residential and business
communities and maintain a high quality environment. Fundamental to
achieving success will be the fostering of good relations with our partners
including the district councils and wider public, private and voluntary sectors.

3.11.2 Medium Term Service Priorities

There are a number of significant external influences which will be impacting
on the portfolio over the medium term. These include:

° Developing responsive approaches to manage the impact of the financial
crisis and expected economic down turn on the Kent economy, its
businesses and the development sector in the County;

o Working with partners to lead the delivery of economic development and
planning activities in Kent in response to the challenges and
opportunities of the Sub National Review, particularly the statutory
economic duty on upper tier local authorities and the restructuring of the
planning system;

o Leading the development of KCC’s corporate Regeneration Strategy and
an associate Integrated Transport Strategy, putting in place mechanisms
to ensure a robust approach to implementation, monitoring and review;

o Leading the delivery of specific targets under the Kent Agreement 2 and
Towards 2010;

o Meeting the challenges of changes to the welfare system proposed by
the Government and their impact on the activities of the Supporting
Independence Programme;

o Positioning Kent to respond quickly to the eventual upturn in financial
and property markets and the consequent availability of increased
investment.

3.11.3 Risk Assessment

o Reduced ability to secure Government and private sector funding
(including S.106 contributions) to deliver infrastructure and other projects
due to the property and financial market downturns. Consequent inability
to deliver essential infrastructure to support growth when it occurs;
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Reduced ability of private sector to generate finance to deliver on key
regeneration projects in Kent;

Failure to generate sufficient funding to deliver the infrastructure projects
and other mechanisms necessary to influence personal travel choices
which will be key to success of the Integrated Transport Strategy;

Failure / delay of key legislative proposals causing further uncertainties
in the planning and delivery of economic development and regeneration;
Challenge of delivering job creation targets due to weak financial
markets and uncertainty deterring inward investment and indigenous
growth of Kent businesses;

Reduced tourism spend in Kent due to general economic climate and
lower levels of personal discretionary spend;

Delivering complex programmes involving many partners each
experiencing financial pressures.
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Appendix 5 — Draft of MTP financial appendices for the Environment,

Highways and Waste portfolio

| Environment, Highways and Waste Portfolio Revenue Budget

Base Budget

Base Budget Adjustments:

KHS Prudential Borrowing Costs for KHS Co-Location Project
KHS Lower Thames Crossing feasibility study

Directorate  Share of Kent Reward top-slice

Directorate  Prices Uplift for Legal Services

Directorate  Folkestone Triennial Contribution fo Communities

? Transfer of LINKs

All Area Based Grant (Gross)

Revised base budget after corporate adjustments

Pay:

All Cost of Living

Prices:

WMG Waste contracts
WMG Waste contracts

KHS Buses

KHS Buses

KHS Freedom Pass

Various Highways maintenance
Various Highways maintenance
KHS Electricity Contract
Various Other

ENV Contract Prices

Government/Legislative Pressures:
Waste Landfill Tax Escalator - (+£8 per tonne)

Demand/Demographic Led:
Resources Ex DLO Pension Fund Liabilities

ENV Vegetation Control on PROW Network

Delivery of Towards 2010 Targets:

KHS Free transport for all 11 to 16 year olds

Choice:

KHS Open Golf Championship - Roads Impact

KHS Service Standards

KHS Concessionary Fares

KHS Traffic Management Centre

KHS Electronic Congestion Management

KHS Streetlighting (financing costs of Prudential Borrowing)
KHS Highway Maintenance (costs of Prudential Borrowing)
ENV Shorne Country Park - Replace Heritage Lottery Funding
ENV 10-Yearly Update of Land Use & Development Survey

Income generation:
ENV Invest to Save - Income Generation
Waste Additional income from sales of recyclable waste

Portfolio budget requirement before savings

Staffing
FTE

2009-10
£'000

139,486

173
-50
-1
15
-50
472
-101
458

139,944

403
403

1591
1,117
268
403
536
1549
1,287
2,496
42

70
9,359

2,155
2,155

175
45
220

3,800
3,800

1,484
150
150
500

63
100

250
2,697

-55
-150
-205

158,373

2010-11
£'000

151,854

o O o

50

33
99

151,953

411
411

1,373
951
295
225
598

1,632
358
365

46

5,850

2,073
2,073

o

400

15
50

163
360
30
-100
918

0
-100
-100

161,105

2011-12
£'000

155,498

155,517

419
419

2,205

551

634
2,139
138
365
50

6,090

2,073
2,073

o

-400

164,025
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Appendix 5 — Draft of MTP financial appendices for the Regeneration
and Supporting Independence portfolio

Regeneration and Supporting Independence Portfolio Revenue Budget
Staffing 2009-10  2010-11  2011-12
FTE £'000 £'000 £'000
Base Budget 8,381 7,775 7,322
Base Budget Adjustments:
(o] (o] o]
Revised base budget after corporate adjustments 8,381 7,775 7,322
Pay:
Cost of Living 105 107 109
105 107 109
Prices:
Prices 8 9 10
8 9 10
Delivery of Towards 2010 Targets:
Kent Apprenticeship 100 0 0
Kent Community Programme Renewal 100 0 0
200 0] (0]
Choice:
Planning Integrated fransport strategy 140 0 0
Portfolio activity funded by PRG 20 -156 0
160 -156 o]
Portfolio budget requirement before savings 8,854 7,735 7,441
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Appendix 6 — Existing 2008-11 MTP

| Environment, Highways and Waste Portfolio Revenue Budget

Base Budget

Base Budget Adjustments:
Lullingstone Country Park - Operations (temporary only uplift)
Biofuels/biomass agenda (transfer to R&SI Portfolio)
Withdrawal from property SLA (as agreed with Corporate
Highways maintenance (one-off uplift)
Transfer of ISG funding back to Chief Executive's Department
Prudential Borrowing Costs for Kent Highways Services Co-
Location Project
Lower Thames Crossing feasibility study from R&SI Portfolio
Contribution to Airwave Emergency Communication System
Re-alignment of cost for Shared Management Post
Transfer of Change & Development Division from R&SI Portfolio
E-recruitment Savings
Share of Kent Reward top-slice
Prices Uplift for Legal Services
Formula 6rant - Waste Performance & Ef ficiency Grant
Area Based Grant (Gross)

Revised base budget after corporate adjustments

Pay:
Pay & Reward

Prices:
Waste contracts
Buses (including 2007-08 correction)
Highways maintenance (2009-10 & 2010-11 reflect £5m injection)
Other

Government/Legislative Pressures:
Landfill Tax Escalator - Growth Adjustment (+£8 per tonne)
Waste Performance & Efficiency Grant from Government (Capital
Element Adjustment)

Demand/Demographic Led:
Waste Growth +1% for 2008-09, +0% for 2009-10 onwards

Delivery of Towards 2010 Targets:
Free transport for all 11 to 16 year olds (extension of 2007-08
pilot)
Congestion Reduction initiatives

Staffing
FTE

2008-09
£000s

116,764

-60
-100
1
-1,505
-232

50
-10
22
285

-3

15

812
5,387
4,600

121,364

411
411

1,907
450
1,208
25
3,590

2177
812

2,989

412
412

4,000

150
4,150

2009-10
£000s

139,486

O O O oo

173

139,522

333

333

1,591
268
1549
25
3,433

2,126
0

2,126

5,900

5,900

2010-11
£000s

151,432

O OO oo o

O OO ooo

33
49

151,481

340

340

1,373
295
1,632
25
3,325

2,044

2,044
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Environment, Highways and Waste Portfolio Revenue Budget

Service Strategies and Improvements:

Works Contract Savings recycled into Maintenance 500 0 0
Highways Maintenance Works 5,000 0 0
Open Golf Championship - Roads Impact 0 0 400
Lease at Dartford Heath site 13 0 0
WMG Blaise Farm (Green Waste) Contract 434 0 0
Waste to Energy Plant (Allington) - Gate Fees 297 0 0
Pepperhill Site Development (Gate Fee) 839 0 0
Materials Recycling and Processing Facility - East Kent 0 1,053 656
Waste Transfer Station at Ashford 0 0 769
One-off Reduction from 06-07 minimisation and composting 200 0 0
Shorne CP - Facilities Running Costs Adjustment -10 0 30
Other Environmental Developments (including a Coastal Officer) 1.0 131 250 -100
Biodiversity - Extra Post 1.0 34 0 0
Heritage - Extra Post 1.0 35 0 0
Addressing Fly tipping Action on the Highway 10 0 0
Country Park Base Operations Uplift 30 0 0
One-off Actions in 2007-08 - Base Correction Required 587 0 0
Maintenance of replacement of MIDAS system 0 25 0
MOSAIC & adjustment for other licences 81 0 0
EDRMS - Document Management 70 0 0
Kent View Development 80 0 0
OS Mapping 40 0 0
Annual Funding Required to meet ex Direct Labour Organisation 0 175 0
Pension Fund Liabilities
IT Transformation for E&R 500 -350 -50
Contribution tfowards 2009-10 budget 202 -202 0
9,073 951 1,705
Income generation:
Invest to Save - Income Generation -12 -55 0
Uplift to Income Budget across all headings -500 0 0
Traffic Management Act FPN Income -100 -100 0
-612 -155 (o}
Savings:
Waste to Energy Plant (Allington) - Reduction in Landfill Tax & -200 0 0
Tipping Away Payments
Pepperhill Site Development Gains (reduced Tipping Away Payments) -220 0 0
Blaise Farm (Green Waste) Contract -200 0 0
Lit Signs Energy Savings -100 0 0
New Contracts - Savings for recycling into Highway Maintenance -500 0 0
Amend Divisional Structure from 3 Locations to 2, gaih benefits -40 -300 0 (6]
from IT and put more resources into front-line, from
Convert to Lamp-expired Change Methodology for Street Lighting -150 0 0
Revised Process for Advertising Traffic Regulation Orders -180 0 0
Corporate Services - Cross-cutting Review Savings -41 0 0
Targeted reduction in net spend 0 -678 -3,869
-1,891 -678 -3,869
Budget controlled by this portfolio -1.0 139,486 151,432 155,026
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Regeneration and Supporting Independence Portfolio Revenue Budget

Staffing  2008-09  2009-10  2010-11
FTE £000s £000s £000s
Base Budget 7,007 8,381 7,775
Base Budget Adjustments:
Biofuels/biomass agenda (funds transfer from EH&W Portfolio) 100 0 0
Re-alignment of cost of Shared Management Post -22 0 0
Withdrawal from Property SLA (as agreed with Corporate 39 0 0
Property)
E recruitment savings -13 0 0
Transfer Change & Development Division to EH&W -285 0 0
Lower Thames Crossing feasibility study transfer to EH&W -50 0 0
Funding for Supporting Independence Programme 704 0 0
473 0 0
Revised base budget after corporate adjustments 7,480 8,381 7.775
Pay:
Pay & reward 131 105 107
131 105 107
Prices:
Prices 7 8 8
7 8 8
Government/Legislative Pressures:
Minerals & Waste Local Development Frameworks -170 0 0
-170 0 0
Delivery of Towards 2010 Targets:
Kent Apprenticeship 200 100 0
Kent Community Programme Renewal 100 100 0
300 200 0
Service Strategies and Improvements:
Portfolio activity funded by PRG 136 20 -156
Produced in Kent (PINK) 120 0 0
Kent Empty Property Initiative 130 0 0
Staff Support to Non Food Crops Programme 1.0 40 0 0
Kent Partnership Economic Task Force(s) 50 0 0
In-Year Management Plan (Correction of One-off Actions) 239 0 0
Credit Unions 20 0 0
735 20 -156
Income generation:
0 0 0
Savings:
Divisional Restructure of Posts & Grants Reduction -1.0 -100 0 0
Corporate Services - Cross-Cutting Savings -2 0 0
Targeted reduction in net spend 0 -939 -412
-102 -939 -412
Budget controlled by this portfolio 0.0 8,381 7,775 7,322
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Agenda ltem B4

By: Keith Ferrin, Cabinet Member Environment, Highways & Waste
>4 keith.ferrin@kent.gov.uk & 01622 694311

To: E&R Policy Overview Committee, 6" November 2008

Subject: Adoption of High Weald and Kent Downs Area of

Outstanding Natural Beauty Management Plans

Classification: Unrestricted

Summary: This paper provides an overview of the revised AONB Management
Plans for the Kent Downs and High Weald.

Under the terms of the Countryside and Rights of Way (CROW) Act 2000 (part IV
Section 89), Kent County Council and its local authority partners have a statutory
duty to act jointly to prepare and review the Management Plans for AONBs.

This is the first review of the AONB Management Plans, which this council adopted
in 2004 and strongly reflects the original adopted plan. The statutory deadline for
adoption and publication of the Revised AONB Management Plans is April 1st 2009.

The plan will be put to Cabinet for adoption in December 2008.

Introduction

1. The Kent Downs and High Weald are landscapes of national and international
importance. The Management Plans have the potential to improve the quality of life
for residents of Kent living and working in and around the AONBSs, through the
conservation and enhancement of its landscapes. They also act as a guide to all
those that operate in the AONBs to conserve and enhance the components of
natural beauty. The plans both contain an aspirational vision and associated
policies/objectives, which will add value to existing plans and policies.

2. The Kent Downs and High Weald AONB Management Plans were originally
published in 2004. These first reviews are fundamentally based on the original
plans, which have already been adopted by this Council, and build on their strengths
and new consultation and engagement that has included Kent County Council.

3. The first reviews of the AONB Management Plans have been prepared in
accordance with national guidance and in close consultation with all of the local
authorities for whom it is a statutory responsibility to act jointly to prepare and review
AONB management plans. The revisions have been subject to wide public
engagement and consultation.
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4. The plan has been subject to rigorous assessment through a Strategic
Environmental Assessment, Sustainability Appraisal and Appropriate Assessment.

Background to AONB Management Plans

5. AONBs are designated by Government under the National Parks and Access
to the Countryside Act (1949), for the primary purpose of conserving and enhancing
the natural beauty of the landscape. Their legal status and importance were
strengthened as part of the CROW Act in 2000 and are recognised by government
as being on a par with the National Parks, although they do not have the same
administrative powers. Government has made extra funding available for the
management of AONBs.

6. Part IV of the CROW Act placed a statutory duty on constituent local

authorities of AONBs to publish Management Plans by 1st April 2004 and to review

them at five-yearly intervals. The Act also:

e places a duty on all public bodies and statutory undertakers to ‘have regard’ to
the purposes of AONBs;

« reaffirms the original purposes of designation and confirms the powers of local
authorities to take appropriate action to conserve or enhance the natural beauty
of AONBs.

7. A secondary purpose of designation is to ‘take account of the needs of
agriculture, forestry and other rural industries and of the economic and social needs
of local communities. Particular regard should be paid to promoting sustainable
forms of economic development that in themselves conserve and enhance the
environment.” Whilst recreation is not an objective of designation, ‘the demand for
recreation should be met so far as this is consistent with the conservation of natural
beauty...” Guidance for the production of management plans for AONBs is provided
by the Countryside Agency in its publication ‘AONB Management Plans: A Guide’.

8. The Kent Downs and High Weald AONBs lie within the boundaries of Kent
County Council — 25% of the High Weald AONB is in Kent. The adoption of the
revised AONB Management Plans is a Key Decision because of its significance for
communities living and working in the AONBs.

9. Kent County Council, along with all the other participating relevant local
authorities, has committed resources to the production of the entire Management
Plan, including Member participation, officer involvement and funding. Funding for
the Management Plan is shared between Government and the local authorities.

Management Plan Review and Key Changes
10.  Preparation of the original AONB Management Plans followed Management
Plan Guidance and supplementary guidance from the Countryside Agency (CA23,

November 2001). The review of the Plans followed the Guidance for the review of
AONB Management Plans (CA 221, 2006).
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11.  The revised Plans are based fundamentally on the original Management Plan
and have been through a careful and thorough review process. There are no major
changes in either of the Plans however some additional objectives/polices have
been included.

12.  Notable changes to the High Weald AONB Management Plan include:

e The recognition of climate change as an issue for the AONB and the provision of
an objective to address this. Under this, the High Weald will play its role in
mitigating climate change whilst ensuring that the landscape is able to adapt to
the impacts of climate change.

e An increased profile for biodiversity throughout the plan, following concern that it
was not featured sufficiently in the previous plan.

e The inclusion of a new objective for public understanding and enjoyment to
ensure that perceptions and social and cultural aspirations for the landscape are
recognised and taken account of in AONB management.

13. For the Kent Downs AONB Management Plan, its aims have been
strengthened with additions to the following natural beauty and quality of life
components:

e Landform and landscape character:

o The use of a landscape character approach to inform decision making and

identify areas of opportunity and threat and therefore action.
e Biodiversity:

o The provision of functional ecological networks to assist with biodiversity
adaptation to climate change.

o The agreement of spatial priorities in the Kent Downs for biodiversity
management.

o The agreement that recreation and countryside pursuits should support
the conservation of biodiversity.

e Woodland and trees:

o The sustainable management of woodland to provide recreation,
construction materials, a source of renewable energy, wildlife habitat and
carbon offsetting.

e Historic and cultural heritage:

o The support and strengthening of the historic character of the AONB
through appropriate responses to climate change.

o The engagement and involvement of the community in the historic
environment.

e Geology and natural resources:

o The recognition, conservation and enhancement of important geological
sites and exposures.

o A more positive and proactive approach to the implications of climate
change, with intelligent mitigation and adaptation responses.

o The stabilisation and reduction of AONB ecological footprint.

e Vibrant communities:

o The recognition of the area as a ‘green’ or ‘sustainable tourism’

destination.
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e Sustainable development and travel:
o The conservation and enhancement of the AONB at the heart of
development and transport plans, policies and proposals.
o Encouragement of visitors to walk, cycle and use public transport.
e Access, enjoyment and understanding:
o New connections between public rights of way and the highway network.

Conclusion

14. Both plans have been reviewed to a rigorous standard, in strict accordance
with national guidance, and have been subject to consultation. Kent County Council
comments have been satisfactorily taken on board.

15.  On the 20" and 22™ of October the Joint Advisory Committees of the High
Weald and Kent Downs AONBs (respectively) recommended the Management
Plans to be taken forward for adoption by the individual relevant authorities of which
Kent County Council is one.

16. These Plans will therefore now be put to Kent County Council Cabinet in
December with the recommendation of adoption.

Recommendations

E&R POC to support the adoption by Cabinet of first revision of the Kent Downs
AONB Management Plan and High Weald AONB Management Plan, in fulfiiment of
its statutory duties under the Countryside and Rights of Way Act.

The formal date for the adoption, by all authorities, of the Kent Downs AONB
Management Plan and High Weald AONB Management Plan is set at 27" February
2009.

Case Officer: Linda Davies, Director, Environment and Waste, E&R
Tel No: 01622 221500
e-mail: linda.davies@kent.gov.uk

Background Information:

e Kent Downs Area of Outstanding Natural Beauty — Management Plan First
Revision 2009-2014 (May 2008)

e Kent Downs Area of Outstanding Natural Beauty - A Management Plan for 2004-
2009 (April 2004)

e The High Weald AONB Management Plan 2004 - a 20-year strategy: Review
(June 2008)

e The High Weald AONB Management Plan 2004 - a 20-year strategy (March
2004)
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Agenda ltem B5

By: Keith Ferrin, Cabinet Member, Environment, Highways & Waste

To: Environment & Regeneration Policy Overview Committee
6 November 2008

Subject: Allington Incinerator and Waste - progress report

Classification: Unrestricted

Summary: This will be given as a verbal item.

1. Introduction

1.1 The commissioning of the Allington Energy from Waste Plant has been extended to
enable works to be carried out, most recently to make changes to the design and
installation of the refractory linings in the burners.

1.2 The take over tests have been repeated and the endurance test completed its 600
hours run on 21 October 2008. As a result, at the time of drafting this report it is not yet
known if the take-over test has been passed as the plant needs to cool and the post-
test inspections carried out over a two-week period.

1.3 It is hoped that the outcome will be known and can be reported verbally to this
meeting. If the test is satisfactory, the plant will re-start operations and the service
commencement date will be reached in a matter of a few weeks, following hand over of
the plant to Kent Enviropower Ltd from Lentjes, the constructors. If the test is
unsatisfactory, further works will be required and the test will be re-run.

2. Recommendations

2.1. Members are requested to note the report.
Contact Officer
Name Sue Barton
Telephone Number 01622 605956
Email address sue.barton@kent.gov.uk
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Agenda ltem B6

By: Keith Ferrin, Cabinet Member, Environment, Highways & Waste
To: Environment & Regeneration Policy Overview Committee — 6 November 2008

Subject: Kent Highway Services — Performance Management — Measuring
Success

Classification: Unrestricted

Summary: To inform and update the Committee on how performance is managed
in KHS and to give an update on the current levels of service.

1. Introduction

1.1. The highway service is Kent is delivered through a private and public
sector Alliance made up of KCC, Ringway, Jacobs and Telent. This
Alliance team delivers the service from call being handled at the contact
centre to repair being carried out on the ground. To reflect this full end to
end service the Alliance has developed a set of performance indicators
that reflect the wide and varied service it delivers. These indicators are
measured and reported each month to an Alliance Board, chaired by Keith
Ferrin, Cabinet Member, Environment, Highways & Waste and attended
by national Directors of the commercial Alliance partners.

1.2. The indicators are presented in the attached ‘Measuring Success’ report.

1.3. Current performance is not acceptable and the KHS Alliance management
team are taking actions to get the service back on track.

2. Recommendations

2.1. Members are invited to review the Measuring Success report and
comment on the indicators used to track progress of the highway service
and make any suggestions, amendments or recommendations they feel
appropriate.

Contact Officer:

David Thomas

Business Improvement Manager

01622 69(6863), david.thomas@kent.gov.uk
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Measuring Kent Highway Services Success - a decisions

and direction report by the Alliance Executive
A report to the Alliance Board by Paul Burgess & David Thomas on 25" September
2008

Summary of Decisions and Direction required from the Alliance Board

1.  To note the progress with the 2008/9 KPI's and approve the decisions
recommended by the Measuring Success Group and Executive set out below.

Background and Discussion

2. This month’s results are presented in Appendix 1 and include traffic light
assessments of achievement of target by March 2009, where GREEN is on target,
AMBER is below target and needs early intervention to achieve target and RED is
not on track to achieve target without significant intervention.

3. A summary of the press cuttings is shown in Appendix 2. The service requests,
recorded by the KHS Contact Centre, are presented in Appendix 3. This shows the
trends for the year for categories of calls. The reasons for the complaints against
KHS is set out in Appendix 4.

4. There is now clear accountability for Executive Members for each of the
Alliance Board KPI's, shown in Appendix 1. The intention is for the Heads of Service
to provide action plans based on their review of the performance data rather than
waiting for the Measuring Success Group or Board to ‘nudge’ this action.

Key discussion points for the Board

5. Consistent results are being achieved with indicators such as press coverage,
caller feedback surveys, streetlighting faults repaired by KHS, general emergency
response and fixing crew efficiency. However the key issues identified by the
Executive and for discussion at the Board this month are:

Ref Indicator and issue Actions

SP02 Complaints and Compliments — A total of 29 | Complaints process to be re-inforced to
complaints against 13 compliments has led to a | ensure full reporting takes place and CSM is
significant 31% performance result compared to a | being used to support this. Low numbers of
target of 70%. There were 6 enquiries sent over | compliments appear to be under-reporting and
from Paul Carter and Peter Gilroy (all from Paul’'s | this process also being re-inforced.

office) in August. These were about a range of
issues from lack of response to a streetlight fault to
pedestrian crossing query in Ware Street.

SP06 Efficiency Savings — currently below target. A more detailed report on the progress of
United and future actions is included on the
Board agenda

SP11 Letter answering - this has fallen to 69% in August | Reports are now available identifying
as detailed in the table below individual members of staff who are currently
not able to respond in the 10 days target time
and this is being actioned by the Executive.
Again this month there are limited number of
staff with more than 5 letters outstanding (only
5 people) with 71 people with less than 5
letters and generally with only 1 or 2 out of 10
days.

Page 49



Total received Replied within 1-10 days | Service Area % in target
Community Operations 191 110 58%
Technical Services 283 200 71%
Network Management 219 216 99%
Countywide Improvements 21 20 95%
Transport & Development 304 178 59%
Business, P&C 1 1 100%
Finance 2 2 100%
Heads of Service 40 9 23%
Totals 1,061 736 69%
Ref Indicator and issue Actions
SP13 Service Requests outstanding over 21 day - at | This un-acceptable performance is being

month end there were 6300 service requests still
open after 21 days

addressed by the Alliance Executive and
significant performance improvement s
expected by 31% October.

COo01

Insurance claims - for the second month running
we have had 4 red assessments of KHS
performance from the Corporate Insurance team.
Red assessments again this month for Ashford,
Dover and Gravesham with Dartford a new red with
Thanet moving to amber. We now have a total of 9
red assessments for the year and a total above 12
before March 09 will mean this indicator will not
meet target

The pilot with Jacobs is due in 3 District teams
in October. Meetings have take place with the
Corporate Insurance Unit and the two teams
in Ashford to re-inforce procedures and good
practice. A similar meeting is being planned
for Doubleday House for the other two teams.

TS02

EDF streetlight faults remain above target at 55
days

The Streetlight team have been informed by
EDF that a number of completion
confirmations are due to arrive soon. Norman
Bateman is progressing other local authority
support for discussion with the Regulator.

TS03

Drainage Emergency Response — below target for
the month at 76% leading to a year to date figure of
71% against a target of 90%. With winter/wet
weather coming this target is un-likely to be met
unless a review is undertaken on how this service
is delivered

An action plan is awaited from Norman
Bateman and Peter Bridgman on the way
forward and balance between use of 19 gully
tankers and information taken from and given
to the public

Clo1

Schemes Completed — 25 surfacing schemes and
1 integrated transport schemes were completed in
August resulting in a less than 2% of programme
completion in August which is below the target of
8.3% per month to achieve 90% of target by March
09. To date there are 258 of the 588 resurfacing
schemes and 19 of the 177 Integrated transport
schemes complete

A number of these schemes have been
deferred due to technical issues and political
processes. Behdad Haratbar is undertaking a
fundamental review of the programme to
establish a definitive list for delivery this year.
A further group form the list of schemes for
market testing. These will be implemented
later this year Jan-March 09.

Clo2 &
03

Data is still awaited for actual cost to target price
and full completion before leaving site

Behdad Haratbar advises that costs are still
awaited from Ringway to enable this
comparison to take place. A new contract
issued in August 2008 now requires costs
within 8 weeks of completion and this should
help drive this forward.

TDO1

Old S38’s — 4 projects adopted in August making a
total of 25 for the year so currently well under
target for the 175 outstanding.

David Hall remains confident of achieving
target for those that are practically possible to
adopt. There may be as many as 45 ‘difficult’
cases where Cabinet member decision is
needed. Jacobs are providing extra resource
to help.

TD02

Schemes ready for 2009/10 — no data provided and
therefore little indication as to whether the target for
100% of 2009/10 programme will be ready for hand
over to Countywide Delivery by December 2008.

David Hall is working with Nasser Sarrafan
and his teams to establish the current position
for next month. Currently 43 schemes in the
programme for 2009/10 but the final size
remains very fluid at present.

NM
07 &
08

Number of 2 hour and 24hr faults on traffic systems
are well above target this month with 229 of the 2
hour faults (compared to a target of 60) and 244 of
the 24 hour faults compared to 175 target.)

Peter to update at the Board as faults appear
to be automatically logged when LED
replacement takes place and these need to be
removed from the results.

NM
10-12

Roadwork delays and congestion

In this emerging areas further work on going
with Caroline Bruce and her team to define
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how these KPI's will be reported and
monitored. KPI data will be reported next

month.
BPC Contact Centre — all results are below target for | Results from early September suggest that
1-5 August the additional resource is having an effect with

better performance. David Beaver has a
meeting with Derek Smith on 23" September
to review progress against the agreed action
plan.

6. Overall the Alliance Board KPI's have a RED assessment with a very low chance of
achieving over 75% of our targets by year end unless action is taken. The Alliance Executive
Action plan was approved by the Board in August and performance results are expected to
improve by 31% October

7. The Measuring Success Group are reviewing the KPI set to establish which KPI's
should be reported to which stakeholder groups i.e. Cabinet, Members, Parish, Public and
their recommendations will be reported in due course.

8. The work of the MSG is now being cross- referenced to the Executive Action Plan and
the Improvement Plan now in place and led by Caroline Bruce. The key areas of
underperformance are matched to the relevant KPI and these are being monitored on a
weekly basis. A clear process has been put in place to get rid of the backlogs in key areas.
These backlogs are being tackled on an Alliance basis and progress has already been made.
The detailed analysis of data has been facilitated by the new CSM system and upgraded
information from MAILNOW.

9. It has emerged from this process that a number of the current KPI's being collated by
the MSG need to be redefined and amended to reflect good practice. For example the
measure to deal with every CSM enquiry across KHS within 21 days has not reflected the
levels of complexity of the enquiry. Many of the requests can be dealt with in 21 days but
others take longer.

10. It is the intention of the MSG to work with the KHS Executive and Heads of Service
where possible to improve the KPI's whilst maintaining our desire to present trend data. In
addition the MSG is looking to develop a ‘predictive’ element to its working and will present
proposals to the KHS Board in this area.

11. In order to raise the profile and importance of achieving key KPI's across the Alliance
the MSG is also developing a set of communications and visuals to be placed in all locations
(office walls) across the Alliance setting out the indicators with regular updates on
performance.
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Appendix 2
KHS PRESS CUTTING ANALYSIS — August 2008

Tone of cutting Last month’s cuttings This month’s cuttings
Positive 87 72
Neutral 77 52
Negative 16 26
TOTAL 180 150
17%
Negative
48%
Positive

M Positive
M Neutral
[] Negative

35%
Neutral

- From a total of 26 negative cuttings 7 were letters.

Positive

Pupils’ road to success — Brunswick House Primary School children’s success with the walking bug.
Drink driving tests highlights the danger — KHS summer drink driving campaign.

Highway Services are all under one roof — the Ashford Highway depot.

Neutral

Put an end to safety ‘hazard’ — residents call for changed to traffic calming on Heath Road, Coxheath.
Thousands are caught by speed cameras.

Rocky road for group as KCC ignores HGV plea — survey of unsuitable roads for HGVs.

Negative

‘Little difference’ despite 16 weeks of roadworks - £230,000 has been spent changing a junction in Margate and
residents can’t see any difference.

You can’t see the sign for the trees — residents calling for overgrown hedges in Woodchurch to be cut.

Have you seen a workman here — utility works on Sandgate Road, Folkestone

Hannah Lord’s Comments: This month’s total cuttings figures have increased from last year’'s August
figures (122 previously), the positive number of cuttings has risen (38 previously), and the negative number of
cuttings has decreased (31 cuttings last year), the number of neutral cuttings has decreased (53 cuttings last
year).

The topic with the single most amount of cuttings related to the success of the sustainable transport initiatives
like the walking bus scheme.
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Kent Highway Services - Total number of contacts and resultant number of service requests analysis

note: top three issues are shown bold text in blue highlighter

KHS Service grou 20080 2007/8
group Apr-08 Apr-07 May-08 May-07 Jun-08 Jun-07 Jul-08 Jul-07 Aug-08 Aug-07 Sep-08 Sep-07 Cumulative o
and category Total / % Total / %
o

Community
Operations
Dropped Crossing 39 0.5% | 192 | 3.8% 45 0.7% 172 | 3.0% 14 02% | 186 | 2.9% 49 0.6% | 179 2.3% 43 06% | 196 | 2.8% 126 2.1% 190 | 05% | 1280 | 1.6%
Fly Tipping 92 12% [ 111 | 2.2% 91 1.4% 101 1.8% 150 [ 1.9% | 108 1.7% 40 05% | 116 1.5% 56 0.8% | 115 | 1.6% 117 1.9% 429 | 1.1% | 1254 | 1.6%
Insurance Claims 68 0.9% | 59 | 1.2% 68 1.0% 434 | 75% 23 0.3% | 43 0.7% 26 0.3% 46 0.6% 18 0.3% 40 0.6% 32 0.5% 203 | 05% | 1038 | 1.3%
Off-Road Cycleways 38 0.5% 7 0.1% 33 0.5% 24 0.4% 25 0.3% | 28 0.4% 0 0.0% 47 0.6% 1 0.0% 38 0.5% 19 0.3% 97 0.3% | 545 0.7%
Pavements / Footways 469 | 59% | 398 | 7.8% | 429 6.4% 384 | 6.7% 662 | 8.4% | 434 [ 6.7% 638 | 74% | 465 | 6.0% 550 | 7.8% | 459 [ 6.5% 443 7.3% 2748 | 7.2% | 5195 | 6.7%
Roads 738 | 9.2% | 695 | 13.6% | 527 7.8% 602 | 10.4% | 876 |11.2% | 576 8.8% 863 | 10.0% | 729 9.3% 469 [ 6.6% | 576 | 8.1% 456 7.5% 3473 | 9.1% | 9085 | 11.7%
Spillage / Shed Loads 134 [ 1.7% | 130 | 25% | 134 2.0% 132 | 2.3% 72 0.9% | 138 [ 2.1% 168 | 1.9% | 132 1.7% 120 | 1.7% | 160 | 2.3% 177 2.9% 628 | 16% | 1652 | 2.1%
Verge / Road / Edge Over | 42 05% | 28 | 0.5% 31 0.5% 12 0.2% 9 0.1% 17 0.3% 40 0.5% 27 0.3% 16 0.2% 13 0.2% 10 0.2%
Run 138 0.4% 283 0.4%
Winter Service 12 [02% | 6 | 01% 1 0.0% 3 0.1% 6 |01% | 0 0.0% 5 [01% | 5 01% | 10 | 01% | 0 | 00% 8 0.1% 34 | 04% | 398 | 05%
Emergency Response 14 [02% | 0 | 00% | 16 0.2% 0 0.0% 1 0.0% | 0 0.0% 0 [00% [ © 0.0% 0 [00% | 0 [00% 0 0.0% 31 | 04% | 68 | 041%
Request for Bollards (Not 27 0.3% 0 0.0% 14 0.2% 0 0.0% 8 0.1% 0 0.0% 8 0.1% 0 0.0% 3 0.0% 0 0.0% 0 0.0%
Repair) 60 0.2% | 101 0.1%
Rabbits / Birds etc 1 0.0% 0 0.0% 6 0.1% 0 0.0% 1" 0.1% 0 0.0% 3 0.0% 0 0.0% 1 0.0% 0 0.0% 0 0.0%
Inhabiting Highway / Verge
/ Structure 22 0.1% 17 0.0%
Potholes 2407 | 30.1% | n/a n/a 868 12.9% n/a n/a 774 | 99% | n/a n/a 767 | 89% [ n/a n/a 394 | 5.6% n/a n/a n/a n/a 5210 | 13.6% | 828 1.1%
Total for Community 4081 | 51.1% | 1626 | 31.8% | 2263 | 33.6% | 1864 | 32.4% | 2631 | 32.9% | 1530 | 23.5% | 2607 | 32.6% | 1746 | 22.3% | 1681 [ 21.0% | 1597 | 22.6% 0 0.0% | 1388 | 22.7% 13263 | 34.6% | 21744 | 28.0%
Operations
Technical Services
Blocked Gulley 275 34% | 103 | 2.0% 392 5.8% 245 4.3% 396 5.0% 468 7.2% 388 4.5% 781 10.0% 387 5.5% 532 7.5% 262 4.3% 1838 | 4.8% | 4098 5.3%
Drain Covers Damaged 295 3.7% | 194 | 3.8% 210 3.1% 195 3.4% 117 1.5% 201 3.1% 255 3.0% 286 3.7% 248 3.5% 200 2.8% 190 3.1% 1125 | 2.9% | 2442 3.1%
Ditches 16 0.2% | 103 | 2.0% 14 0.2% 10 0.2% 6 0.1% 1 0.2% 16 0.2% 16 0.2% 36 0.5% 14 0.2% 6 0.1% 88 0.2% 275 0.4%
Flooding 126 | 16% | 29 | 06% | 262 | 39% | 93 | 16% | 184 | 2.3% | 238 | 3.7% | 102 | 12% | 247 | 32% | 152 | 21% | 151 | 2.1% 104 | 17% 826 | 2.2% | 1966 | 2.5%
Grass 53 | 07% | 50 | 10% | 419 | 62% | 106 | 1.8% | 573 | 7.3% | 183 | 2:8% | 222 | 26% | 139 | 18% | 159 | 22% | 84 | 12% 78 | 13% 1226 | 3.7% | 728 | 0.9%
Hedges 105 1.3% | 170 | 3.3% 249 3.7% 434 7.5% 650 8.3% 787 12.1% 565 6.6% 527 6.7% 415 5.9% 415 5.9% 336 5.5% 1984 | 52% | 3457 | 4.4%
Weeds 23 | 03% | 21 | 04% | 87 | 13% | 65 | 1.1% | 214 | 27% | 149 | 23% | 347 | 40% | 143 | 18% | 209 | 29% | 118 | 1.7% 93 | 15% 880 | 2.3% | 719 | 0.9%
Trees 267 | 33% | 102 | 20% | 615 | 9.4% | 202 | 3.5% | 695 | 89% | 154 | 24% | 751 | 8.7% | 560 | 7.2% | 671 | 9.5% | 576 | 8.1% 457 | 7.5% 2999 | 7.8% | 4626 | 5.9%
Streetlights 1289 [16.1% | 1014 [ 19.8% | 960 | 14.3% | 434 | 7.5% | 1125 | 14.3% | 951 | 14.6% | 1074 [12.5% | 1129 | 14.4% | 1265 | 17.8% | 1215 [17.2% 1350 | 22.1% 5713 | 14.9% | 17307 | 22.3%
Signs (Iit) 6 [01% | 0 | 00% | 5 0.1% 0 | 00% 2 [00%| 0O [ 00% | 75 |[09% | O | 00% | 33 |05% | 0 |O00% 0 0.0% 121 | 03% | 52 | 04%
Signs (unlit) 274 | 34% | 188 | 37% | 202 | 3.0% | 217 | 38% | 232 | 3.0% | 214 | 33% | 332 | 3.8% | 196 | 25% | 320 | 45% | 188 | 27% 201 | 33% 1360 | 3.6% | 2533 | 3.3%
Road Markings / Lines 175 2.5%
Materials / Obstructions on 91 1.3%
the Highway
Fences 57 07% | 32 | 0.6% 34 0.5% 47 0.8% 42 05% | 29 0.4% 56 0.6% 40 0.5% 51 0.7% 37 0.5% 43 0.7% 240 | 06% | 506 0.7%
Cats Eyes 2 0.0% 0 0.0% 2 0.0% 1 0.0% 0 0.0% 1 0.0% 2 0.0% 0 0.0% 5 0.1% 0 0.0% 0 0.0% 11 0.0% 7 0.0%
Bollards (unlit) 38 05% | 34 [ 0.7% 45 0.7% 44 0.8% 20 0.3% | 38 0.6% 63 0.7% 35 0.4% 78 1.1% 32 0.5% 29 0.5% 244 | 06% | 536 0.7%
Bridges / Tunnels 9 0.1% 0 0.0% 13 0.2% 0 0.0% 8 0.1% 0 0.0% 11 0.1% 0 0.0% 12 0.2% 1 0.0% 9 0.1% 53 0.1% 28 0.0%
Total for Technical 2835 | 35.5% | 2040 | 39.9% | 3509 | 52.2% | 2093 | 36.3% | 4264 | 53.4% | 3424 | 52.5% | 4259 | 53.3% | 4099 | 52.5% | 4307 [ 53.9% | 3563 | 50.4% 0 0.0% | 3158 | 51.8% 18908 | 49.4% | 39280 | 50.5%
Services
Countywide
Improvements
Surface Dressing 8 0.1% 0 0.0% 9 0.1% 0 0.0% 5 0.1% 0 0.0% 19 0.2% 0 0.0% 66 0.9% 0 0.0% 2 0.0% 107 | 0.3% 20 0.0%
Total for Countywide 8 0.1% 0 0.0% 9 0.1% 0 0.0% 5 0.1% 0 0.0% 19 0.2% 0 0.0% 66 0.8% 0 0.0% 0 0.0% 2 0.0% 107 | 0.3% 20 0.0%
Improvements
Transport and
Development
Bus Shelter / Stops 8 0.1% 4 0.1% 3 0.0% 3 0.1% 2 0.0% 12 0.2% 8 0.1% 11 0.1% 8 0.1% 3 0.0% 4 0.1% 29 0.1% 37 0.0%
Development Control 34 0.4% 0 0.0% 19 0.3% 0 0.0% 4 0.1% 0 0.0% 5 0.1% 0 0.0% 10 0.1% 3 0.0% 4 0.1% 72 0.2% 53 0.1%
Highway Boundaries 8 0.1% 0 0.0% 11 0.2% 0 0.0% 9 0.1% 0 0.0% 0 0.0% 0 0.0% 3 0.0% 2 0.0% 4 0.1% 31 0.1% | 140 0.2%
Traffic Investigation 100 | 1.3% 0 0.0% 98 1.5% 0 0.0% 43 0.5% 0 0.0% 95 1.1% 0 0.0% 70 1.0% 80 1.1% 104 1.7%
Requests 406 1.1% 262 0.3%
Total for Transportand | 150 | 1.9% | 4 | 0.1% | 131 | 1.9% 3 [ 01% | 58 [07% | 12 | 02% | 108 [ 14% [ 11 [ 01% | 91 [11% | 88 [12% | 0 [0.0% | 116 | 1.9% 538 | 1.4% | 492 | 0.6%
Development
Network Management
Enforcement 25 0.3% 0 0.0% 28 0.4% 0 0.0% 14 0.2% 0 0.0% 1 0.0% 0 0.0% 13 0.2% 39 0.6% 20 0.3% 81 0.2% 59 0.1%
Miscellaneous Licence / 58 0.7% 3 0.1% 33 0.5% 6 0.1% 43 0.5% 12 0.2% 38 0.4% 9 0.1% 21 0.3% 5 0.1% 10 0.2%
Permit 193 | 05% | 293 | 0.4%
Parking 2 [00% | 1 [00% | 4 0.1% 1 00% | 32 | 04% | 6 | 01% 1T [00% [ 1 0.0% 3 | 00% | 4 [01% 1 0.0% 22 | 01% | 168 | 0.2%
Road Closure 10 0.1% 7 0.1% 1 0.2% 9 0.2% 7 0.1% 2 0.0% 7 0.1% 17 0.2% 7 0.1% 17 0.2% 4 0.1% 42 0.1% 69 0.1%
Road Opening 4 [01% | 7 [01% | 1 02% | 10 | 02% 5 [01% | 7 | 01% 3 | 00% | 8 | 01% 3 | 00% | 13 |[02% 1 0.0% 26 | 01% | 115 | 01%
Roadworks 205 | 37% | 172 | 34% | 234 | 35% | 174 | 30% | 129 | 16% | 160 | 25% | 118 | 14% | 185 | 24% | 96 | 1.4% | 148 | 2.1% 149 | 24% 872 | 2.3% | 1036 | 1.3%
Scaffolding 4 [01% | 2 [00% | 9 0.1% 12 | 02% 6 |01% | 7 0.1% 4 [00% | 5 0.1% 2 [ 00% 1 0.0% 3 0.0% 25 | 041% | 1963 | 2.5%
Skips 5 [01% | 4 | 01% | 4 0.1% 4 0.1% 2 [00% | 5 0.1% 4 [00% | 5 0.1% 4 [01% | 5 [01% 3 0.0% 19 | 00% | 50 | 04%
Traffic Lights (Permanent) | 115 | 1.4% | 80 | 1.6% | 118 | 1.8% | 101 | 1.8% | 113 | 1.4% | 107 | 1.6% | 123 | 14% | 155 | 20% | 120 | 1.7% | 128 | 1.8% 12 | 1.8% 589 | 15% | 726 | 0.9%
Traffic Lights (Temporary) | 95 | 1.2% | 85 | 1.7% | 86 13% | 69 | 1.2% | 93 | 1.2% | 81 12% | 105 | 12% | 101 | 13% | 103 | 15% | 95 | 1.3% 95 | 1.6% 482 | 1.3% | 1265 | 1.6%
Safety Cameras 1 00% | 0 | 0.0% 1 0.0% 0 0.0% 0 [00% | 0 0.0% 0 [00% [ O 0.0% 0 [00% | 0 [00% 2 0.0% 2 | 0.0% | 640 | 08%
Total for Network 614 7.7% | 361 71% 539 8.0% 386 6.7% 444 5.6% | 387 5.9% 404 5.1% 486 6.2% 372 4.7% 455 6.4% 0 0.0% 400 6.6% 2373 | 6.2% | 6384 8.2%
Management
Unclassified
Miscellaneous 185 | 2.3% | 323 | 6.3% | 172 | 2.6% | 980 | 17.0% | 403 | 5.1% | 163 | 2.5% | 1158 | 13.4% | 246 | 3.1% | 527 | 7.4% | 314 | 44% 138 | 2.3% 2445 | 64% | 2164 | 2.8%
Unclassified 118 | 1.5% | 760 | 14.9% | 104 | 15% | 435 | 7.6% | 45 | 0.6% | 1002 | 154% | 69 | 0.8% | 1226 | 15.7% | 48 | 0.7% | 1055 | 14.9% 900 | 14.7% 384 | 1.0% | 6258 | 8.0%
Total for Unclassified 303 3.8% | 1083 | 21.2% | 276 4.1% 1415 | 24.6% 448 5.6% | 1165 | 17.9% | 1227 | 15.4% | 1472 | 18.8% 575 7.2% | 1369 | 19.4% [} 0.0% | 1038 | 17.0% 2829 | 7.4% | 8422 | 10.8%
Total for Period 7991 6727 7850 6518 7092 7072 0 6102 77752

| 5114 |

5761 |

| 8624 |

7814 |

| 38284 |

Kent Highway Services - Summary of Total number of contacts and resultant number of service requests analysis - 2006/7 to present

Number of phone calls / emails and Contact Centre once and done % (e.g. no service request issued)
2008/9
Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Cumulative
Total / %
Monthly Service Request 7991 6727 7850 8624 7092 38284
Total 2008/9
Monthly total Number 16288 14578 15164 15315 13093 74438
Contacts 2008/9
% Once and Done 2008/9 50.9% 53.9% 48.2% 43.7% 45.8% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 48.6%
Monthly Service Request 5114 5761 6518 7814 7072 6102 6638 6125 4923 9136 6219 6330 77752
Total 2007/8
Monthly Total Number 12646 14054 16920 20743 15949 14453 15747 14515 10201 17962 14350 14159 181699
Contacts 2007/8
% Once and Done 2007/8 59% 59% 61% 62% 55% 58% 58% 58% 51% 49% 57% 55% 57%
Monthly Service Request 5051 6346 6147 5878 6453 6557 7371 6660 5513 9714 7216 7471 80377
Total 2006/7
Monthly Total Number 12014 14943 15442 14964 15016 14859 16496 15538 11083 17653 16379 17097 181484
Contacts 2006/7
% Once and done 2006/7 60% 58% 60% 61% 57% 56% 55% 57% 50% 44% 55% 56% 56%
The number and % of repeat calls
2008/9
Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Cumulative
Total /| %

Number of repeat calls 1358 903 1026 827 1250 5364
2008/9
Repeat call % 2008/9 11.0% 9.9% 10.6% 10.3% 121% 72%
Top three categories of Streetlighting, Roads, Roads, Vegetation, Streetlighting, n/a
repeat calls (listed in Roads, Streetlighting, Vegetation, Roads, Trees = Roads
order) 2008/9 Drainage Drainage Drainage Streetlighting
Number of repeat calls 1156 1152 1316 1600 1539 1009 n/a n/a n/a n/a n/a 1030 8802
2007/8
Repeat call % 2007/8 12.2% 12.20% 10.80% 10.60% 13.60% 10.20% n/a n/a n/a n/a n/a 1% 11.51%
Top three categories of Drainage, Drainage, Lighting, Lighting, Roads, Lighting, n/a n/a N n/a n/a n/a Lighting, Roads, n/a
repeat calls (listed in Lighting, Lighting, Vegetation, Drainage, Roads| Vegetation, Call Backs, Page ()3 Drainage
order) 2007/8 Vegetation Vegetation Roads Lighting Hedges




Kent Highway Services - Total number of contacts and resultant number of service requests analysis

note: top three issues are shown bold text in blue highlighter 2007/2008
S G 2007/8
ervice group Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Cumulative
and category Total | %
0
Community
Operations
Dropped Crossing 192 3.8% 172 3.0% 186 2.9% 179 2.3% 196 2.8% 126 2.1% 61 0.9% 38 0.6% 23 0.5% 41 0.4% 31 0.5% 35 0.6% 1280 1.6%
Fly Tipping 111 2.2% 101 1.8% 108 1.7% 116 1.5% 115 1.6% 117 1.9% 112 1.7% 119 1.9% 73 1.5% 101 1.1% 90 1.4% 91 1.4% 1254 1.6%
Insurance Claims 59 1.2% 434 7.5% 43 0.7% 46 0.6% 40 0.6% 32 0.5% 46 0.7% 40 0.7% 47 1.0% 104 1.1% 76 1.2% 71 1.1% 1038 1.3%
Off-Road Cycleways 7 0.1% 24 0.4% 28 0.4% 47 0.6% 38 0.5% 19 0.3% 62 0.9% 67 1.1% 43 0.9% 73 0.8% 82 1.3% 55 0.9% 545 0.7%
Pavements / Footways 398 7.8% 384 6.7% 434 6.7% 465 6.0% 459 6.5% 443 7.3% 543 8.2% 468 7.6% | 293 6.0% 491 5.4% 468 7.5% 349 5.5% 5195 6.7%
Roads 695 | 13.6% | 602 | 10.4% | 576 8.8% 729 9.3% 576 8.1% 456 7.5% 645 9.7% 574 9.4% | 613 | 12.5% | 1816 | 19.9% | 1266 | 20.4% | 1365 | 21.6% | 9913 12.7%
Spillage / Shed Loads 130 2.5% 132 2.3% 138 2.1% 132 1.7% 160 2.3% 177 2.9% 159 2.4% 128 21% 102 2.1% 114 1.2% 149 2.4% 131 21% 1652 2.1%
Verge / Road / Edge
Over Run 0 0.0%
Winter Service 6 0.1% 3 0.1% 0 0.0% 5 0.1% 0 0.0% 8 0.1% 10 0.2% 30 0.5% 257 5.2% 39 0.4% 31 0.5% 9 0.1% 398 0.5%
Emergency Response 0 0.0%
Request for Bollards
(Not Repair) 0 0.0%
Rabbits / Birds etc
Inhabiting Highway /
Verge / Structure 0 0.0%
Potholes 0 0.0%
Total for Community 1598 | 31.2% | 1852 | 32.1% | 1513 | 23.2% | 1719 | 22.0% 1584 | 22.4% | 1378 22.6% | 1638 | 24.7% 1464 | 23.9% | 1451 | 29.5% | 2779 | 30.4% | 2193 35.3% | 2106 | 33.3% | 21275 | 27.4%
Operations
Technical Services
Blocked Gulley 103 | 2.0% | 245 4.3% 468 7.2% 781 10.0% 532 7.5% 262 4.3% 291 4.4% 179 29% | 224 | 4.6% 607 6.6% 174 2.8% 232 3.7% 4098 5.3%
Drain Covers Damaged | 194 | 3.8% 195 3.4% 201 3.1% 286 3.7% 200 2.8% 190 3.1% 207 3.1% 166 2.7% | 161 3.3% 226 2.5% 232 3.7% 184 2.9% 2442 0.2%
Ditches 0 0.0%
Flooding 0 0.0%
Grass 50 1.0% 106 1.8% 183 2.8% 139 1.8% 84 1.2% 78 1.3% 24 0.4% 27 0.4% 6 0.1% 7 0.1% 6 0.1% 18 0.3% 728 0.9%
Hedges 170 | 3.3% | 434 7.5% 787 12.1% 527 6.7% 415 5.9% 336 5.5% 252 3.8% 137 2.2% 64 1.3% 135 1.5% 114 1.8% 86 1.4% 3457 4.4%
Weeds 21 0.4% 65 1.1% 149 2.3% 143 1.8% 118 1.7% 93 1.5% 49 0.7% 28 0.5% 6 0.1% 17 0.2% 17 0.3% 13 0.2% 719 0.9%
Trees 102 | 2.0% | 202 3.5% 154 2.4% 560 7.2% 576 8.1% 457 7.5% 424 6.4% 306 50% | 237 | 4.8% 577 6.3% 270 4.3% 761 | 12.0% | 4626 5.9%
Streetlights 1014 | 19.8% | 1110 | 19.3% 951 14.6% | 1129 | 14.4% 1215 | 17.2% | 1350 221% | 1962 | 29.6% 2166 | 35.4% | 1586 | 32.2% | 2554 | 28.0% | 1591 25.6% | 1355 | 21.4% | 17983 | 23.1%
Signs (lit) 0 0.0%
Signs (unlit) 188 | 3.7% | 217 3.8% 214 3.3% 196 2.5% 188 2.7% 201 3.3% 266 4.0% 231 38% | 133 | 2.7% 258 2.8% 238 3.8% 203 3.2% 2533 3.3%
Fences 0 0.0%
Cats Eyes 0 0.0%
Bollards (unlit) 0 0.0%
Bridges / Tunnels 0 0.0%
Total for Technical 1842 | 36.0% | 2574 | 44.7% | 3107 | 47.7% | 3761 48.1% 3328 | 47.1% | 2967 | 48.6% | 3475 | 52.4% 3240 | 52.9% | 2417 | 49.1% | 4381 48.0% | 2642 42.5% | 2852 | 45.1% | 36586 | 47.1%
Services
Countywide
Improvements
Surface Dressing 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 2 0.0% 3 0.0% 0 0.0% 0 0.0% 1 0.0% 7 0.0% 7 0.0% 20 0.0%
Total for Countywide 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 2 0.0% 3 0.1% 0 0.0% 0 0.0% 1 0.0% 7 0.1% 7 0.1% 20 0.0%
Improvements
Transport and
Development
Bus Shelter / Stops 0 0.0%
Development Control 0 0.0%
Highway Boundaries 0 0.0%
Traffic Investigation
Requests 0 0.0%
Total for Transport 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
and Development
Network
Management
Enforcement 0 0.0%
Miscellaneous Licence /
Permit 0 0.0%
Parking 0 0.0%
Road Closure 0 0.0%
Road Opening 0 0.0%
Roadworks 172 | 3.4% 174 3.0% 160 2.5% 185 2.4% 148 2.1% 149 2.4% 344 5.2% 390 6.4% | 201 4.1% 346 3.8% 355 5.7% 297 4.7% 2021 3.8%
Scaffolding 0 0.0%
Skips 0 0.0%
Traffic Lights 80 1.6% 101 1.8% 107 1.6% 155 2.0% 128 1.8% 112 1.8% 117 1.8% 132 22% | 126 | 2.6% 143 1.6% 115 1.8% 106 1.7% 1422
(Permanent) 1.8%
Traffic Lights 85 1.7% 69 1.2% 81 1.2% 101 1.3% 95 1.3% 95 1.6% 88 1.3% 129 21% | 111 2.3% 89 1.0% 91 1.5% 130 2.1% 1164
(Temporary) 1.5%
Safety Cameras 0 0.0%
Total for Network 337 6.6% 344 6.0% 348 5.3% 441 5.6% 371 5.2% 356 5.8% 549 8.3% 651 10.6% | 438 8.9% 578 6.3% 561 9.0% 533 8.4% 5507 71%
Management
Unclassified
Miscellaneous 577 | 11.3% | 556 9.7% 548 8.4% 667 8.5% 734 10.4% 0.0% 513 7.7% 0.0% 0.0% 0.0% 0.0% 0.0% 3595 4.6%
Unclassified 760 | 14.9% | 435 7.6% | 1002 | 15.4% | 1226 | 15.7% | 1055 | 14.9% | 1399 | 22.9% | 460 6.9% 770 12.6% | 617 | 12.5% | 1397 | 15.3% 816 13.1% 832 | 13.1% | 10769 | 13.9%
Total for Unclassified | 1337 | 26.1% | 991 17.2% | 1550 | 23.8% | 1893 | 24.2% 1789 | 25.3% | 1399 22.9% 973 14.7% 770 12.6% | 617 12.5% | 1397 | 15.3% 816 13.1% 832 13.1% | 14364 | 18.5%
Total for Period 5114 5761 6518 7814 7072 6102 6638 6125 4923 9136 6219 6330 77752
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Agenda ltem B7

To: E&R Policy Overview Committee — 6 November 2008

From: Kevin Lynes, Cabinet Member for Regeneration & Supporting Independence
Richard Hallett, Finance Manager, Environment & Regeneration Directorate

Subject: Kent Regeneration Fund

Classification: Unrestricted

This paper provides a 2007-08 Kent Regeneration Fund project
progress update and confirms arrangements for continuation of the
fund.

Summary:

1. Introduction

(1) The Kent Regeneration Fund was established in April 2003 as part of the
wider financial strategy to secure economic growth and social infrastructure
alongside the planned housing growth in Kent. Applications to the fund are invited in
support of activities related to the Regeneration and Supporting Independence
Portfolio.

(2) The Fund, which is drawn from the County Council’'s own development
proceeds, provides the capacity to:

pump prime investment from other sources;

invest in key catalytic projects and lever in funding from other sources;
unblock progress on key projects where swift action is needed;
develop innovative new ways to deliver strategic priorities; and
promote Kent as a destination for inward investment and tourism.

(3) Evaluation of current and completed projects is conducted both during and
at the end of each financial year and reported to Cabinet Members and E&R Policy
Overview Committee. Any project underspend is returned to the fund for reallocation.

2. Project Progress Reports for 2007-08

(1) Project progress schedules are attached for all live projects at Appendix A
and for projects completed during 2007-2008 at Appendix B.

(2) 13 new bids were approved in 2007-2008 totalling £850,650. Of this sum,
just over half was in support of Town Centre Renewal projects and just over a fifth on
projects Promoting Kent.

(3) An evaluation of Completed Projects spend during 2007-2008 shows that
monies have been directed into the following areas:

Page 69



Analysis of Completed Projects 2007-2008

Total Area % Spend by Area
£531,018 Economy, Enterprise & Skills 33%
£440,500 Rural Regeneration 28%
£251,327 Promoting Kent 16%
£167,000 Town Centre Renewal 10%
£113,680 Innovation 7%
£50,000 Infrastructure 3%
£45,550 Supporting Independence 3%

£0 Culture-led Regeneration 0%
£1,599,074 Total 100%

3. Five Year Review of Project Spend

(1) Previous annual progress reports to E&R Policy Overview Committee
(POC) have provided information to Members relating to spend on individual projects
supported by the Fund.

(2) A key project eligibility criterion is leverage. Analysis of completed projects,
based on data provided by project managers, shows that overall the £3,713,106
spend to 31 March 2008 achieved an overall direct match funding gearing ratio in the
fund of 1:4.5.

(3) Of this completed project spend to date, approximately 20% has been on
International Portfolio projects. Investment by the fund in these projects has resulted
in a raising of Kent’s profile on the international stage, led to deals being signed by a
number of Kent businesses and increased business exports for the County. It has
also resulted in increased income to Kent through tourism above initial expectations
and the securing of funding for US tourism campaigns through to the London
Olympics in 2012. 23% of the fund has been deployed into projects supporting
activities in other KCC Directorates/Portfolios, demonstrating the corporate nature of
regeneration across the County Council.

(4) Projects also have demonstrated wider benefits of the Kent Regeneration
Fund for example in terms of:

. Unblocking project progress — for example two URBAN Kent Thames
Gateway Projects which contribute to Kent’s overall goals and the SIP
agenda are supported by the fund. Match funding is a key component and
without the support of the fund, these projects were in danger of not going
forward within the time constraints of the URBAN Programme.

. Encouraging innovation and providing opportunities to pilot new
approaches — the Community Entrepreneurship (Trading Up) programme
through European EQUAL funding - developing enterprise sKills in
deprived communities project — has been running for 3 years. The project
is led by Business Link Kent but the idea originated at KCC with £20,000
from the Kent Regeneration Fund.
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. Providing flexibility beyond MTFP budget constraints —the fund has
been invaluable in achieving things which simply could not be done within
normal funding — for example, for Kent Tourism/KTA, the ‘UKinbound’ 2006
convention was a unique one-off opportunity to showcase Kent to a key
travel trade audience, which is not a core market for KTA, and to pre-
promote events such as the Tour de France. Without the Fund’s support,
Kent would never have secured this prestigious event (held in Ashford)
which resulted in a direct leverage ratio of 1:2 for the Fund’s contribution of
£40,000, in addition to the wider impact of increased profile for Kent
amongst the inbound tourist charter industry.

. Unlocking funding — the funding has been used extensively in the coastal
towns, mostly for large-scale projects involving many different funding
partners. A good example is Dover Sea Sports Centre where a
Regeneration Fund contribution of £250,000 has achieved an overall
leverage of 1:10.

. Facilitating joined-up project working across KCC —the Kent-Virginia
project is a good example of a cross-directorate and multi-agency project
that could only be funded through the Kent Regeneration Fund. As stated
above, investment by the fund has resulted in a significant number of
benefits to Kent businesses and increased tourism spend in the County.
For example, the Fund contributed £200,000 towards the costs of the Kent
delegation to the Smithsonian Folklore Festival in Washington, achieving a
direct leverage of 1:3.8 on this amount. In terms of resultant tourism spend
alone, Visit Kent has estimated an increase of 26,000 visitors and £14m to
the County over a five year period.

4. Re-alignment of Fund with KCC Regeneration Strategy

(1) The Kent Regeneration Fund will support the implementation of the County
Council’s forthcoming Regeneration Strategy and the delivery of corporate objectives
across KCC. It will have a key role in levering in partner resources to kick start key
projects delivering on shared Kent regeneration outcomes. Detailed analysis of the
baseline indicators will provide the basis for resource allocation to deliver against
regeneration priorities and will also provide a platform for conversations with key
delivery partners about possibilities for aligning their own strategies and, importantly,
pooling of resources

(2) Ownership of KCC’s Regeneration Strategy will rest with Cabinet Members
with regular overview by this Policy Overview Committee. A Cabinet Member and
officer cross-directorate Board is proposed, to lead development of the Strategy and
to oversee and monitor its implementation. It is further proposed that in future this
Board (reporting to Cabinet and E&R POC) will have a leading role in the bid
approval process to ensure appropriate allocation of resources. Project progress will
also be regularly reported to the Board and to this Policy Overview Committee, in
addition to the existing reporting channels.

(3) The application criteria for the fund (see Appendix C) will be revisited and
strengthened to align with the emerging themes and aspirations of the Strategy. The
revised criteria will be reviewed and approved by the Board and E&R POC, alongside
the KCC Regeneration Strategy.
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5. Future Cash Flow Arrangements

(1) Following agreement by Cabinet in April 2003, the Kent Regeneration
Fund has access to up to 50% of the expected distribution from Kings Hill, up to a
maximum of £1.5 million per annum. However, the current income distribution
arrangement has proved somewhat cumbersome in terms of managing shortfalls in
forecasted income, the most recent in 2007-08 where there was no distribution for
the Fund against bids approved.

(2) Corporate Finance has forecast a £4.5 million distribution from Kings Hill
for the Kent Regeneration Fund between 2008 and 2013. Based on this information,
a more secure cash flow for the Fund has been proposed with set annual provision of
£1 million being made by Corporate Finance, who will assume the risk for income
recovery. A more even cash flow over the lifetime of the Fund will allow for improved
forward planning and prioritisation of Regeneration Strategy programmes and
projects. It will also insulate against the current downturn in the property market and
any future similar market conditions.

(3) After deduction of already approved project allocations against the £1
million budget book provision for 2008-2009, a balance of £443,617 is available for
allocation to new projects in the current financial year.

6. Recommendations
(1) Policy Overview Committee Members are asked to note:
(@) Kent Regeneration Fund progress schedules to 31 March 2008
and

(b) realignment of the Kent Regeneration Fund under revised criteria linked to
the forthcoming KCC Regeneration Strategy

Background Documents

Appendix A — Kent Regeneration Fund Schedule — Approved & Pending Bids as at
31 March 2008

Appendix B — Kent Regeneration Fund Schedule — Completed Projects 2007-2008
Appendix C — Kent Regeneration Fund Application Criteria

Other Useful Information:

Strategic Planning Policy Overview Committee Report 25 January 2006

Strategic Planning Policy Overview Committee Report 21 November 2006
Environment & Regeneration Policy Overview Committee Report 20 November 2006
Regeneration Strategy for KCC - Cabinet Report 6 February 2008

Author Contact Details

Richard Hallett

Environment & Regeneration Finance Manager
>4 richard.hallett@kent.gov.uk

B 01622694035
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Appendix C

Kent Regeneration Fund Application Criteria

The following criteria set out the type of projects eligible for funding and the terms of
the Kent Regeneration Fund, which must also be fulfilled if proposals are to be
approved.

Eligible Proposals

1.

Proposals will need to demonstrate links to projects, programmes and/or policy
statements in the ‘Vision for Kent’ or ‘Towards 2010’ (from June 2006), the
Supporting Independence Programme and ‘Kent — What Price Growth?’

Proposals will be welcomed which support development in deprived areas and/or
promote technical innovation and raising quality standards in relation to
construction methods, environmental management, energy
production/consumption and design. Support will also be considered for proposals
attracting appropriate national pilots or demonstration projects to Kent.

Scoping studies and other forms of preparatory work will be usually agreed only
where the substantive project has been identified as a priority and where the
study is considering options for implementation rather than basic feasibility.

The Kent Regeneration Fund can be used to purchase expertise not available
within KCC. KCC staffing costs will not normally be supported from the fund,
although fixed-term contracts will be considered where this is more appropriate
than using an external contractor.

Terms of the Kent Regeneration Fund

1.

The Kent Regeneration Fund cannot be used to substitute existing budgets. It can
be used for time-limited expenditure only, with no ongoing adverse financial
implications for KCC base budgets.

. Proposals should explore options to lever in other funding. Proposals should

demonstrate a target ‘gearing’ of 1:5, either as a result of this money acting as the
KCC contribution to directly match external funding, or as a result of initial
investment unlocking subsequent development.

The Kent Regeneration Fund can be used to make upfront investment in a
scheme, the cost of which is then recovered from others subsequently so that the
Fund is reimbursed for the original investment.

Partners may submit proposals only if they match (1:1 or better) the KCC
contribution being sought from the Kent Regeneration Fund and the 1:5 gearing
then applies to that joint total.

No more than 15% of the Kent Regeneration Fund in any one year can be used
for small-scale projects (those of £20k or less).

All project underspends will be returned to the Kent Regeneration Fund for
allocation to new projects.
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Agenda ltem B8

By: Keith Ferrin, Cabinet Member, Environment, Highways & Waste

To: Environment & Regeneration Policy Overview Committee
6" November 2008

Subject: Highway Adoptions — Cold Case Project

Classification: Unrestricted

Summary: This paper provides Members with an overview of the
Highway Adoption Cold Case Project.

FOR INFORMATION

1. Introduction

1.1 The adoption of newly constructed streets (including highway drainage and remote
footpaths and cycleways) under Section 38 of the Highways Act 1980 has been used
successfully by Kent County Council, as local highway authority, for many years. Under a
“Section 38 Agreement”, developers design and construct the streets in accordance with
KCC’s guidance and standards. All stages are audit-checked by KCC such that upon
satisfactory completion of all relevant works and legal processes the streets become
maintainable at the public expense.

2.  Adoption Problems

2.1 Not all Section 38 Agreements run smoothly. Inadequate standards of construction and
land ownership complications are among the reasons why some streets are not adopted in
good time. The failure of developers to complete remedial works, confirm drainage
easements and transfer land can make adoption inappropriate. Occasionally, developers
have gone into liquidation, leaving no reasonable means by which the Agreements can be
seen through to completion.

2.2. All Section 38 Agreements include a bond, or equivalent, through which funds for KCC
to see the works through to completion can be called upon in the event of the developer
defaulting. Unfortunately, for older schemes the bond situation is not always
straightforward.

3. The Cold Case project

3.1 Following the formation of Kent Highway services In April 2005, it became apparent
that a significant number of Section 38 Agreements dating back over many years
remained unadopted. These schemes were started during the “Agency Agreement” and
“‘Kent Highways Partnership” periods when many of KCC’s highway functions, including
highway adoptions, were carried out by the District Council’s Highway Units The formation
of Kent Highway Services in April 2005 brought all of these functions under KCC’s direct
control.
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3.2 The outstanding schemes have been called the “Cold Cases”. Phase 1 of the project to
deal with them concentrates on approximately 170 schemes that started before 2002 (see
appendix 1). The project was initiated in Spring 2008 with the aim of dealing with all these
schemes by the end of March 2009.

3.3 Unfortunately, the quantity and quality of historical information relating to the Cold
Cases is variable, with some having suffered significantly from successive reorganisations.
Phase 1 is therefore particularly challenging, but it will lay a firm foundation for the next
phase (2002-2005) and for a more efficient approach to “KHS-era” agreements.

4. Project methods

4.1 The existing schedules of Section 38 Agreement schemes, prepared by Kent Highway
Services under its original divisional structure, have been adapted and simplified to use as
the basis for research, review and investigation. They also provided some historical
information, including legal positions and engineers’ notes. These adapted records are
being used to maintain control and keep a record of progress, correspondence, site visits,
telephone conversations, meetings etc. They are accessible to all relevant parties.

4.2 A large mailshot operation was used to establish initial contact with developers, a few
of which have gone into liquidation or are trading under new names. These letters advised
of a specific point of contact. This was particularly helpful to developers already seeking to
progress their Cold Case schemes. Meetings were then held with the relevant KHS
Agreements Engineers, albeit some of these had little historical knowledge of schemes
they had inherited since 2005. Direct contact with developers followed, with some keen to
meet and to agree corrective actions.

4.3 Problems with land transfer and easements were taken up with KCC Legal Services,
with whom ongoing liaison has been established.

4 .4 Flexible criteria for adoption have been established with specific focus on safety, future
maintenance/financial liability, historical information, justification in the absence of full
completion, and the general appearance of the development taking into account
reasonable wear and tear in relation to the length of time that adoptable areas have been
in public use. Without such criteria, many schemes would have to remain unadopted.

5. Adoption records

5.1 It is important to all parties that decisions taken under the Cold Case project are
transparent and auditable. Failure to act in this way could lead to maintenance and
management problems in the future. Completed schemes are therefore recorded by
means of Recommendation Certificates.

5.2 Recommendation Certificates are prepared and signed by suitably qualified engineers.
Defects and attendant risks are clearly identified. When it is considered appropriate to
adopt in the knowledge of outstanding issues, the cases are elevated for decisions and
signatures by senior managers.

6. Lessons learnt

6.1 The Cold Case Project has focussed attention on staffing levels for assessment,
inspection and Agreement management and firm controls on the attendant processes. It is
anticipated that the recent restructuring of Kent Highway Services and the introduction of
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the “DCMan” monitoring software will prove to be an effective response to the needs of the
service, avoiding repetition of past delays.

6.2 Work is also underway to review adoption policies and processes including adoption
agreements to enable officers better control over the procedure, having regard for good
practice elsewhere and the best ways of serving the various interests of residents,
developers and the people of Kent in general.

7. Conclusions

7.1 The work of completing Cold Case schemes can be frustrating and time consuming.
Early interest among some developers has declined (not least because of the financial
climate), and there are often various other parties involved. Furthermore, achieving
reasonable standards, but not necessarily meeting current standards, is a difficult
balancing act. In a few cases remedial works have been carried out some time ago but
inspection now suggests more are needed — this can prejudice relations with developers
and their contractors.

7.2 Whilst it is anticipated that the majority of phase 1 Cold Case schemes will be adopted
by the end of March 2009, the complexity of a limited number of cases means that it may
not be possible to achieve 100% success rate by the due date. If this appears to be likely
at the beginning of 2009, the commitment will need to be varied to the following:

e Adopting as many as possible by 31 March;
e Setting a timetable for the adoption of those which are still in progress;

e Giving an explanation why the remaining few schemes cannot reasonably be
considered for adoption.

7.3 In the case of the latter, a further policy review will be undertaken at senior
management level.

8. Recommendations

8.1 Members are asked to note the content of this report.

Contact Officer
Nasser Sarrafan, County Transport & Development Manager
Tel: 01622 221098

Email: nasser.sarrafan@kent.gov.uk
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Agenda ltem C1

By: Overview, Scrutiny and Localism Manager

To: Environment and Regeneration Policy Overview Committee
6 November 2008

Subject: SELECT COMMITTEES - UPDATE
Classification: Unrestricted
Summary: This report updates Members on the Select Committees on

Passenger Rail Services in Kent and Flood Risk.

Select Committee on Passenger Rail Services in Kent

1. (1) At the last meeting of the POC the Committee noted the establishment
of Select Committee to look at the issue of Domestic Rail Services. The
establishment of this Select Committee was agreed by the Policy Overview Co-
ordinating Committee at its on 10 September meeting.

(2)  The Select Committee commenced its work on 2 September. The Chairman
of the Select Committee is Miss S J Carey, other members being Mr T Birkett, Mr A
Chell, Mr D Daley, Mr R Parker, Mr Richard Parry and Mrs Elizabeth Tweed. Mr K
Bamber of Medway Council was a co-opted Member of the Committee.

(3) The aim of the Committee was to identify the best rail passenger services
solution for Kent, both in terms of:-

e The immediate benefits of the solution in terms of journey times and
improved services to London and around Kent ; and

e The long term benefits of the solution in terms of the regeneration of Kent
and the impacts on the wider rail network and transport in the County.

(4)  This involved investigating the following:-

e Current proposals of the franchise holders, Southeastern, for services from
December 2009 and proposed fare levels;

e Forecasted effects of these proposals and whether they are robust - including
whether rising general fare levels and additional premium fares on CTRL DS
will prove to be a deterrent to travel by rail;

e The effects the proposed services will have on the regeneration of Growth
Areas and the coastal towns;

e The case for new parkway stations at Minster and Westenhanger;
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e The likelihood of rail heading to certain stations with significantly improved
services and likely effects;

e Access to stations forecast to attract significant rises in passenger volumes;

(5) The Committee received both oral and written evidence from a wide range of
witnesses. Witnesses included professionals dealing with rail and public transport
issues and from the tourism and property industries.

(6) The report is currently going through its signing off process prior to being
submitted to Cabinet on 1 December 2008.

Reconvened Select Committee: Flood Risk

2. This Select Committee is being reconvened in November/December 2008 to
receive a report on progress with the recommendations one year after the Select
Committee’s report was submitted to Cabinet. The Minutes of this meeting will be
submitted to the next appropriate meeting of the Policy Overview Committee.

Recommendations

3. The Committee is asked to:-
(a) note the work of the Select Committee for Future Rail Services; and
(b) note the update on the Reconvened Select Committee for Flood Risk.

Christine Singh
01622 694269
christine.singh@kent.gov.uk
Background Information: Nil

Page 136




	Agenda
	A3 Minutes of the meeting held on 25 September 2008
	B2 Financial Monitoring Update 2008/09
	B3 Medium Term Plan 2009-10 TO 2011-12
	B4 Adoption of High Weald and Kent Downs Area of Outstanding Natural Beauty Management Plans
	B5 Allington Incinerator and Waste - progress report
	B6 Kent Highway Services â•ﬁ Performance Management â•ﬁ Measuring Success
	Item B6 - Appendix 1- KHS KPI results â•ﬁ INPHASE presentation of results
	Item B6 - Appendix 2 - KHS Press Cutting Analysis â•ﬁ August 2008
	Item B6 - Appendix 3 - KHS Contact Centre Service Request Analysis 2008 - 2009
	Item B6 - Appendix 4 - KHS Monthly Complaints Summary

	B7 Kent Regeneration Fund
	Item B7 - Appendix A - Approved & Pending Bids as at 31 March 2008
	Item B7 - Appendix B - Completed Projects 2007-2008
	Item B7 - Appendix C - Kent Regeneration Fund Application Criteria

	B8 Highway Adoptions â•ﬁ Cold Case Project
	Item B8 - Appendix 1 - West Kent Cold cases
	Item B8 - Appendix 2 - East Kent Cold cases

	C1 Select Committee - update

